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DEPARTMENT  OF  THE  ARMY 

WMSHMOrON,  BC.  mw 

21  March  1995 


MEMORANDUM  FOR  INSTITUTIONAL  ARMY  AXIS  GENERAL  OFFICER  STEERING 

COMMITTEE  (GOSC)  MEMBERS 


SUBJECT:  Institutional  Army  Re-engineering  and  Redesign  Campaign  Plan 


1 .  PURPOSE.  Provide  a  concept  for  re-engineering  and  redesigning  the  Army  for 
the  twenty-first  century. 

2.  ORGANIZATION.  Structure  for  management  and  conduct  of  effort  is  shown  in 
Annex  A  -  Institutional  Army  Operating  Organization 

3.  REFERENCES.  See  Annex  B. 

4.  BACKGROUND. 

a.  General.  Force  XXI  is  the  U.S.  Army  of  the  twenty-first  century.  It  is 
America’s  Army  redesigned  to  meet  the  challenges  of  that  era. 

(1)  Force  XXI  Campaign  Plan.  The  Campaign  Plan  for  Force  XXI 
provides  a  concept  of  operations  describing  three 
synchronous  efforts: 


(a)  The  main  effort  will  be  the  redesign  of  Army  warfighting 
forces.  (Joint  Venture  (JV)) 

(b)  Another  effort  provides  for  acquisition  and  assimilation  of 
information  age  C4I  capabilities.  (Army  Digitization  Office  (ADO)) 

(c)  A  third  effort  will  re-engineer  departmental  processes  and 
redesign  the  Institutional  Army  to  support  core  competencies  required  by  the  Army  of 
the  twenty-first  century.  (Institutional  Army  (lA)) 

b.  Secretary  of  the  Army  (SA)  and  Chief  of  Staff  (CSA)  Guidance.  Our 
nation’s  transition  from  the  industrial  age  to  the  information  age,  from  a  cold  war 
defense  paradigm  to  a  force  projection  strategy,  and  from  facing  a  clearly  defined  threat 
to  being  confronted  by  myriad  ill-defined  threats  requires  a  campaign  that  results  in  a 
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top-to-bottom  reform  of  America’s  fighting  force.  Inherent  to  that  force  is  the  institutional 
underpinning  which  recruits,  organizes,  trains,  maintains,  sustains,  performs  research 
and  development,  and  manages  its  integral  communities.  The  Institutional  Army 
represents  the  Army’s  culture,  tradition,  and  overall  quality  that  is  largely  responsible  for 
enduring,  timeless  military  values  and  military  ethics.  Beginning  now  and  concluding 
not  later  than  year  2000,  in  concert  with  the  Force  XXI  Campaign  Plan,  the  Army  will  re¬ 
engineer  departmental  processes  and  redesign  organizations  to  support  core 
competencies  required  for  America's  Army  in  the  twenty-first  century.  The  Vice  Chief  of 
Staff,  Army  (VCSA)  will  supervise  redesign  of  the  Institutional  Army.  The  Deputy  Chief 
of  Staff  for  Operations  and  Plans  (DCSOPS)  and  the  Assistant  Secretary  of  the  Army 
for  Manpower  and  Reserve  Affairs  (ASA(M&RA))  will  coordinate  the  overall  effort. 
Charter  for  Redesigning  the  Institutional  Army  is  at  Annex  C. 

c.  Assumption.  Resources  (manpower  and  dollars)  will  be  available  to 
execute  this  campaign  plan. 

5.  MISSION.  Re-engineer  and  redesign  the  Institutional  Army  by  the  Year  2000  to 
effectively  and  efficiently  perform  service  Title  10  functions  to  support  redesigned  Army 
warfighting  organizations  in  order  to  ensure  a  trained  and  ready  Army,  fully  capable  of 
doing  its  part  in  executing  the  National  Military  Strategy,  in  joint  and  combined 
operations,  while  maintaining  timeless  Army  values  and  ethics. 

6.  EXECUTION. 

a.  Concept  of  the  Operation.  Using  four  simultaneous  and  Integrated  efforts, 
the  Institutional  Army  Re-engineering  and  Redesign  Campaign  will  be  conducted  in 
three  phases  coinciding  with  the  next  three  major  POM  cycles. 

(1)  Integrated  Efforts 

(a)  MACOMs  will  continue  to  re-engineer  their  core  processes, 
the  results  of  which  will  be  integrated  into  the  overall  Institutional  Army  re-engineering 
and  redesign  efforts.  MACOM  commanders  will  brief  the  VCSA  annually  on  the  results 
of  their  efforts. 


(b)  The  Institutional  Army  Functional  Area  Assessment  (FAA) 
process  will  provide  the  forum  to  develop  and  process  re-engineering  and  redesign 
issues  for  service  Title  10  functions. 


-3- 


(c)  The  redesign  of  HQDA,  its  field  operating  agencies  (FOA) 
and  staff  support  activities  (SSA)  will  be  a  continuous  part  of  the  re-engineering  and 
redesign  efforts. 

(d)  An  umbrella  group  will  integrate  results  of  the  Institutional 
Army  FAAs,  MACOM  re-engineering,  and  HQDA  redesign,  resulting  in  a 
comprehensive  redesign  of  the  Institutional  Army  which  is  synchronized  with  both  the 
overall  redesign  and  the  digitization  of  the  warfighting  Army. 

(2)  Phases.  Phase  I  of  the  Institutional  Army  re-engineering  and 
redesign  campaign  effort  will  commence  with  the  approval  of  the  axis  Charter.  Its 
objective  will  be  to  develop  a  baseline  redesign  for  the  Institutional  Army  organization. 
Phase  II  will  begin  when  Phase  I  is  integrated  into  POM  98-03  in  the  Spring  of  1996.  It 
will  provide  a  revised  organization  from  the  Phase  I  baseline.  Phase  III  begins  with  the 
submission  of  POM  00-05  and  will  conclude  the  redesign  process  by  producing  a  final 
design  supporting  FORCE  XXI.  Phase  III  will  be  entered  into  POM  02-07  in  the  Spring 
of  2000.  The  Phases  will  be  implemented  in  accordance  with  the  format,  principles  and 
parameters  discussed  in  detail  in  Annexes  D,  E,  and  F  respectively. 

b.  Management  Organization. 

(1)  Board  of  Directors  (BoD).  The  BoD  provides  corporate  guidance  to 
the  Force  XXI  Institutional  Army  axis  effort  and  approves  recommendations  for 
submission  to  the  SA  and  CSA  for  implementation  approval. 

(2)  VCSA.  The  VCSA  provides  oversight  of  the  entire  Institutional 
Army  Redesign  effort.  The  ASA(M&RA)  and  the  DCSOPS  will  coordinate  the  overall 
effort.  Accordingly,  the  Director,  Force  Programs,  ODCSOPS  will  review  progress  of 
the  campaign  effort  with  the  VCSA  on  a  monthly  basis  as  well  as  schedule  FAA 
presentations  by  sponsors/proponents  as  they  are  completed. 

(3)  GOSC.  The  GOSC  is  co-chaired  by  the  Director,  Force  Programs 
and  Deputy  Assistant  Secretary  of  the  Army  for  Force  Management,  Manpower  and 
Resources  and  supervises: 

(a)  The  development  and  implementation  of  the  Institutional 
Army  Redesign  Campaign  Plan. 

(b)  The  identification  and  tracking  of  axis  issues,  other  Force 
XXI  efforts,  activities,  experiments,  studies  and  assessments  for  inclusion  in  FAAs. 
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(c)  The  prioritization  of  recommendations  to  the  BoD. 

(4)  Council  of  Colonels  (CoC).  The  CoC  is  co-chaired  by  the  Chief, 
Force  Integration  and  Management  Division  and  Assistant  Deputy  for  Force 
Management,  Manpower  and  Resources  and  reviews,  develops  and  prepares 
alternatives  for  presentation  to  the  GOSC. 

d.  Timelines  and  Milestones.  The  timelines  and  milestones  for  major  events 
influencing  the  development  of  the  Phase  I  Baseline  Institutional  Army  Organizational 
Design  are  at  Annex  G.  Corresponding  data  for  Phases  II  and  III  will  be  determined  as 
Phase  I  actions  develop. 

7.  COORDINATING  INSTRUCTIONS. 

a.  Re-engineering  and  redesign  efforts  will  be  in  accordance  with  the 
principles  and  parameters  set  forth  in  Annexes  E  and  F. 

b.  Base  Realignment  and  Closure  (BRAC)  and  the  Committee  on  Roles  and 
Missions  (CORM)  decisions  as  well  as  applicable  laws  must  be  reviewed  and 
appropriately  reconciled  throughout  the  campaign  effort. 

c.  Director,  Programs,  Analysis  and  Evaluation  (DPAE). 

(1)  Monitor  the  progress  of  the  Institutional  Army  Redesign  effort  to 
identify  programmatic  actions  appropriate  for  inclusion  initially  in  POM  1998-2003,  and 
ultimately  POM  2002-2007. 

(2)  Review  and  reconcile  current  programming  processes  and 
procedures,  e.g..  Program  Evaluation  Groups,  Management  Decision  Packages,  Army 
Management  Structure  Codes,  etc.  (Assisted  by  Director,  Force  Programs) 

d.  Office  of  the  Assistant  Secretary  of  the  Army  for  Financial  Management 
and  Comptroller.  Support  DPAE  efforts  to  make  routine  the  programming  of  the 
Institutional  Army. 

e.  Cost  and  Economic  Analysis  Agency  provides  analytical  costing  support 
to  the  Institutional  Army  axis  community. 

f.  Issues  raised  in  FAAs  and  referred  to  the  VCSA  will  be  adjudicated  by  the 
VCSA  and/or  presented  by  the  VCSA  to  the  BoD  to  be  addressed  for  experimentation 
in  accordance  with  proponent  experimentation  plans. 


-5- 


g.  Prioritization  recommendations  across  functions  will  be  referred  to  the 
BoD  by  the  GOSC  through  the  VCSA. 

h.  Sponsors  and  proponents  will  participate  in  development  of  GHQ 
scenarios,  or  other  mediums  as  appropriate;  testing  of  initial  re-engineered  processes 
and  redesigned  organizations;  establishment  of  priorities  and  evaluation  of 
changed/new  policies  and  resource  options.  This  will  be  done  lAW  the  Institutional  Axis 
Analysis  Support  and  Execution  Plan. 

I.  The  Director,  Force  Programs  will  provide  the  VCSA  a  monthly  in-process 
review. 


Thomas  N.  Burnette,  Jr. 
Brigadier  General,  GS 
Director,  Force  Programs 
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INSTITUTIONAL  ARMY  OPERATING  ORGANIZATION 


HEADQUARTERS,  DEPARTWENT  OF  IHE  ARMY 

OFHCE  OF  THE  DEPUTY  CHIEF  (»  STAFF  FOR  OPER ATKR^S  AND  PLANS 


OPERATING  ORGANIZATION 


BOARD  OF  DIRECTORSi 
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VCSA 


INSTITUTIONAL 

ARMY 

REDESIGN 


DCSOPS/ASA(MRA) 

LAM/FORCE  XXI 
INTEGRATION 


ADCSOPSFD 

FORCE  XXI 

ARSTAF  INTEGRATOR 
aOINT  VENTURE,  INST  ARMY,  ADO) 


DIR  FORCE  PROGRAMS/ 
DEPUTY  ASA  (MRA) 

FORCE  XXI 

RE-ENGINEER  INSTITUTIONAL  ARMYI 


GOSC 
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PROPONENTS  /  SPONSORS 
COUNCIL  OF  COLONELS 
WORKING  GROUPS 


*  In  consideration  of  CSA  intent  to  address  issues  via,  “Commander's  Conference"  all  references  in 
Campaign  Plan  to,  “Board  of  Directors"  or  “BoD"  should  be  considered  as  references  to,  “Commander's 
Conference. "  The  original  terms  are  retained  in  this  annex  to  reduce  confusion  during  the  transition  of 
termonolgy. 
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ANNEX  A 


REFERENCES 


1 .  Force  XXI  Campaign  Plan. 

2.  Institutional/TDA  Redesign  Charter,  January  13,  1995 

3.  Report  of  the  National  Performance  Review,  September  7, 1993. 

4.  CSA  Message,  081 145Z  Mar  94,  Subject:  Force  XXI. 

5.  OSA  Message,  092001 Z  Aug  94,  Subject:  Delegation  of  Waiver  Authority. 

6.  VCSA  Memorandum,  Subject:  Force  XXI  Integration  Plan,  29  August, 
1994. 

7.  Title  10,  United  States  Code  Armed  Forces,  April,  1993. 
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DEPARTMENT  OF  THE  ARMY 

WUMNOION.  PjC:  tOllO 

January  13,  1995 


Charter  for  Redesigning 
the  Institutional/TDA  Army 

Purpose.  To  establish  procedures  and  responsibilities  for  redesigning  the  Institutional/ 
TDA  Army  as  part  of  the  Force  XXI  campaign. 

Mission.  Redesign  the  institutional  Army  by  the  year  2000  so  that  it  will  effectively  and 
efficiently  perform  service  Title  10  functions  that  support  redesigned  Army  warfighting 
organizations  in  order  to  ensure  a  trained  and  ready  Army,  fully  capable  of  doing  its  part 
in  executing  the  National  Military  Strategy,  in  joint  and  combined  operations,  while 
maintaining  timeless  Army  values  and  ethics. 

Execution.  The  Vice  Chief  of  Staff,  Army  (VCSA)  will  supervise  the  re-engineering  of 
departmental  processes  and  the  redesign  of  organizational  structures  to  support  the 
Title  10  core  competencies  required  for  America's  Army  in  the  twenty-first  century.  The 
Assistant  Secretary  of  the  Army  for  Manpower  and  Reserve  Affairs  (ASA(M&RA))  and 
the  Deputy  Chief  of  Staff  for  Operations  and  Plans  (DCSOPS)  will  coordinate  the 
overall  effort.  Re-engineering  and  redesign  will  be  accomplished  in  three  phases  with 
an  initial,  preliminary  redesign  in  time  to  support  submission  of  the  Program  Objective 
Memorandum  for  the  Fiscal  Year  1996  submission,  and  subsequent  redesigns 
accomplished  in  time  to  support  Program  Objective  Memorandum  submissions  in  Fiscal 
Years  1998  and  2000.  The  process  will  consist  of  four  simultaneous  and  interrelated 
efforts: 


Internal  Major  Army  Command  (MACOM)  re-engineering.  Under  the 
leadership  of  their  respective  commanders,  MACOMs  will  be  re-engineered.  This  effort 
is  in  progress  and  will  serve  as  the  analytic  baseline  for  the  redesign  effort.  MACOM 
cornmanders  will  review  with  the  VCSA  the  results  of  their  re-engineering  efforts 
beginning  in  January  1995,  and,  annually  thereafter,  their  progress  in  implementing 
those  results,  including  adjustments  attributable  to  Force  XXI. 

“  Comprehensive  review  of  service  Title  10  functions.  The  VCSA  will  direct  a 
series  of  Functional  Area  Assessments  (FM)  for  selected  Title  1 0  functions  in  order  to 
provide  insights  and  momentum  to  the  TDA  redesign  effort.  The  ASA(M&RA)  and 
DCSOPS  will  recommend  the  functional  areas  to  be  examined  and  the  procedures  and 
schedule  to  be  followed,  as  well  as  coordinate  the  process.  Each  department  principal 
is  charged  with  functional  oversight  of  the  re-engineering  and  redesign  of  their 
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respective  functions.  In  general,  MACOM  commanders  will  conduct,  for  and  in 
coordination  with  department  principals,  a  comprehensive  assessment  of  selected  Title 
10  functions.  Assessments  will  be  conducted  in  accordance  with  the  campaign  plan  and 
the  principles  outlined  below  and  synchronous  with  the  design  of  the  operational  force 
and  the  Planning,  Programming,  Budgeting  and  Execution  System  milestones.  Initial 
redesign  attributable  to  the  Title  10  FM  will  be  completed  by  April  1996.  Subsequent 
Title  10  FM  will  be  conducted  during  the  period  FY97-FY99,  as  required  Discrete, 
specific  issues  of  major  significance,  such  as  Integrated  Sustainment  Maintenance, 
may  be  referred  to  the  VCSA  at  the  discretion  of  the  major  commanders  and 
department  principals  as  those  issues  surface;  these  issues  are  not  restricted  by  the 
above  milestones. 

--  Redesign  of  the  Department  of  the  Army  Headquarters  (HQDA),  its  field 
operating  agencies  (FOA),  and  staff  support  activities  (SSA).  Under  the  general 
oversight  of  the  ASA(M&RA),  the  Administrative  Assistant  to  the  Secretary  of  the  Army 
and  the  Director  of  the  Army  Staff  will  lead  this  effort,  and,  as  part  of  the  initial  redesign 
phase,  present  alternatives  and  recommendations  for  redesign  to  the  Under  Secretary 
and  the  VCSA  no  later  than  March  1,  1996.  Recommendations  for  the  HQDA  redesign 
will  be  submitted  through  the  Chief  of  Staff,  Army  (CSA)  to  the  Secretary  of  the  Army 
(SA)  for  approval. 

-  Umbrella  redesign  of  the  Institutional/TDA  Army.  The  ASA(M&RA)  and  the 
DCSOPS  will  provide  oversight  of  an  in-depth  study  conducted  by  the  Assistant 
DCSOPS,  Force  Development,  to  determine  overall  organizational  changes  which  rnay 
be  required  to  enhance  the  ability  of  the  Institutional/TDA  Army  to  perform  service  Title 
10  functions  and  to  support  Army  warfighting  organizations  in  the  twenty-first  century. 
Included  will  be  the  development  of  a  fully  coordinated  statement  of  institutional  core 
competencies  necessary  to  establish  the  Institution's  contribution  to  Force  XXI  as  well 
as  a  documented  doctrinal  basis  for  the  Institution.  This  effort  will  Integrate  the  results 
of  Title  10  FM,  MACOM  re-engineering  efforts,  and  the  results  of  the  redesign  and 
digitization  of  the  warfighting  Army.  As  part  of  the  initial  redesign  phase,  fully 
coordinated  Secretariat/Army  Staff  study  alternatives  and  recommendations  will  be 
provided  to  the  Under  Secretary  and  the  VCSA  no  later  than  March  30,  1996. 
Subsequent  recommendations  will  be  submitted  through  the  CSA  to  the  SA  for 
approval. 

Principles.  The  Institutional/TDA  Army  will  be  re-engineered  and  redesigned  in 
accordance  with  the  following  principles: 

—  Enduring  Army  values  and  ethics  as  detailed  in  FM  100-1,  The  Army,  guide 
the  redesign  effort. 

-  The  six  Army  imperatives  continue  to  be  the  bedrock  of  the  Institutional/TDA 

Army. 
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--  The  Institutional/TDA  Army  redesign  will  be  linked  to  the  National  Military 
Strategy  and  be  consistent  with  the  Army's  role  as  a  power  projection  Total  Army  that 
operates  increasingly  within  a  joint  environment. 

"  Redesign  efforts  will  conform  to  National  Performance  Review  principles. 
Unnecessary  layering  of  functions  and  headquarters  will  be  eliminated.  Strive  to  reduce 
the  size  of  HQDA  and  reduce  the  number  of  FOA  and  SSA.  Reduce  the  number  of 
MACOM  headquarters. 

"  The  Army's  core  competencies  will  serve  as  the  foundation  of  the 
Institutional/TDA  Army. 

“  Information  age  technology,  management  practices  and  processes  and  emerging 
results  from  the  redesign  and  digitization  of  the  operational  force  will  be  leveraged  to 
Improve  effectiveness  and  provide  efficiencies. 

--  The  Institutional/TDA  Army  redesign  and  MACOM  re-engineering  will  be 
accomplished  within  a  shared  vision  of  the  Total  Army  leadership. 

-  Functions  will  be  resourced  in  the  most  cost-effective  manner. 

-  Organizations  and  associated  manpower  requirements  will  be  established  in 
accordance  with  these  principles  and  information  age  management  practices.  We  will 
capitalize  on  the  strengths  of  each  component  -  active,  reserve  and  civilian. 

-  Experimentation  will  be  conducted  as  required  in  General  Headquarters  Exercises 
and  other  advanced  warfighting  experiments  to  test  and  refine  proposed  redesign 
efforts. 


Synchronization.  institutional/TDA  Army  redesign  will  be  synchronized  with  the 
redesign  and  digitization  of  the  Warfighting  Army  and  the  Planning,  Programming, 
Budgeting  and  Execution  System  cycle. 


Secretary  of  the  Army 


FUNCTIONAL  AREA  ASSESSMENTS 


1 .  General. 

a.  Functional  Area  Assessments  have  been  used  as  a  means  for  in-depth 
investigation  of  functional  areas  and  complex  Army-wide  issues.  The 
current  series  of  FAAs  examines,  branch  by  branch,  under  the  proponency 
of  the  TRADOC  school  commandant,  the  impact  of  restructuring  the  Army 
into  a  smaller  force  while  maintaining  emphasis  on  readiness,  combat 
power  and  force  modernization.  Branch  issues  for  training,  modernization, 
doctrine  and  personnel  that  may  inhibit  a  smooth  transition  and  future 
COMPO  1 , 2  and  3  structure  are  the  products  of  the  FAA  briefing  to  the 
VCSA  and  ARSTAF  principals. 

b.  Institutional  Army  FAAs  provide  a  forum  for  developing  re-engineering 
issues  for  service  Title  1 0  functions  and  a  proposed  redesigned 
organization  of  the  function  to  support  Force  XXI  under  the  proponency  of 
designated  Army  major  commands.  Re-engineering  properly  defined  is  the 
“fundamental  rethinking  and  radical  redesign  of  business  processes  to 
achieve  dramatic  improvements  in  critical,  contemporary  measures  of 
performance.”  The  Army  business  processes  are  defined  as  the  Title  1 0 
functions,  an  overall  collection  of  activities  that  take  various  inputs  and 
create  an  output  of  value  to  the  warfighting  force. 

2.  Proponents  and  Sponsors. 

a.  Functional  Proponents.  For  certain  service  functions  identified  in  US  Code 
Title  10  one  Army  major  command  (MACOM)  is  designated  proponent 
(HQDA  and  Umbrella  Institutional  Army  Redesign  have  Army  Staff 
(ARSTAF)  proponents).  Proponency  entails  the  entire  function  for  which 
the  Army  is  responsible,  both  internally  and  with  relationship  to  the  Office  of 
the  Secretary  of  Defense  (OSD)  and  other  services.  This  campaign  plan 
serves  as  authority  for  proponents  to  request  and  obtain  information,  data, 
or  other  materiel  related  to  their  function  from  other  MACOM  and/or 
agencies  as  necessary.  Based  on  laws,  culture,  tradition,  results  of  other 
related  studies  and  emerging  results  from  other  Force  XXI  efforts,  the 
functional  proponents  plan  the  transition  of  their  designated  functions  from 
the  current  state  (post  on-going  re-engineering  efforts)  to  that  required  of 
Force  XXI  early  in  the  twenty-first  century.  In  general,  proponents  take  the 
lead  in  the  conduct  of  the  FAA. 

b.  Functional  Sponsors.  HQDA  principals  serve  as  sponsors,  and  full  partners 
with  proponents,  of  relevant  FAAs.  As  such,  they  facilitate  the  functional 
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proponents’  efforts  by  providing  guidance  on  issues  involving  policy, 
statute,  DoD  Directive  or  Army-unique  requirements  which  influence  the 
institutional  organization  necessary  to  periform  the  function.  In  addition, 
functional  sponsors  provide  broad  resourcing  and  prioritization  guidance 
consistent  with  that  established  by  the  Board  of  Directors  in  accordance 
with  the  Force  XXI  Campaign  Plan. 

3.  FAA  Objectives.  Each  FAA  will  have  the  following  objectives: 

a.  Identify  the  basis  for  performing  the  function  (define  “requirements”)  and  its 
functional  contribution  to  Army  Force  XXI. 

b.  Describe  the  core  processes  currently  employed  In  performing  the  function 
and  generating  the  functional  output,  or  product  described  in  paragraph  d, 
below,  consistent  with  basis  established  in  the  first  objective.  Develop 
alternative,  re-engineered  processes  to  support  structural  organizational 
redesign  to  improve  functional  outputs,  or  products,  apropos  Title  10  core 
competencies  required  for  America's  Army  in  the  twenty-first  century. 

c.  Describe  the  enabling  processes,  such  as  information  management,  which 
support  the  core  processes  described  in  paragraph  b  above. 

d.  Identify  the  required  skills  to  perform  the  function,  the  means  of  obtaining 
and  maintaining  those  skills  and  the  publications  either  produced  by  or 
required  to  perform  the  function. 

e.  Identify  the  costs/resources  required  to  perform  the  function,  by 
appropriation. 

f.  Develop  standards  to  assess  whether  the  function  is  being  performed 
satisfactorily. 

g.  Develop  a  methodology  for  prioritizing  requirements  to  be  resourced  and 
identify  the  types  of  resources  that  can  best  be  utilized  to  perform  the 
function. 

h.  Define  the  key  drivers  influencing  the  performance  of  this  function. 

i.  Identify  the  fundamental  programming  assumptions  and  required  data  and 
sources  for  the  functions. 

j.  Determine  the  most  effective  organization  to  perform  the  function,  including 
the  HQ/MACOM  organizational  structure  necessary  to  manage  the  function 
and  consistent  with  the  principles  enumerated  in  Annex  E. 
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k.  Develop  and  resolve  issues  or  propose  issue  resolution  to  appropriate 
authority,  e.g.,  VCSA,  BoD,  CSA,  SA. 

4.  Functional  Area  Definitions.  The  following  provides  definitions  for  the  Title  10 
functional  areas,  or  processes,  to  be  assessed  in  the  FAAs,  the  proponents  and 
sponsors  of  each  and  expected  product  of  both  the  FAA  and  the  processes: 

a.  Mobilize.  Sponsor  -  ASA(M&RA)/DCSOPS;  proponent  -  FORSCOM. 
Function/process  entails  the  transition  of  reserve  forces  from  an  inactive  to 
active  status.  Function/process  includes  interrelationship  with  other 
functions/processes,  e.g.,  train,  equip,  construct,  inform,  etc.  to  assure 
efficient  transition.  Functional/process  product  is  a  unit  or  set  of  units 
prepared  to  be  validated  for  deployment  or  to  initiate  requisite  post¬ 
mobilization,  pre-deployment  training  prelude  to  validation  and  deployment 
as  applicable.  FAA  product  is  the  methodology  for  achieving  this 
functional/process  product. 

b.  Demobilize.  Sponsor  -  ASA(M&RA)/DCSOPS;  proponent  -  FORSCOM. 
Function/process  entails  the  transition  of  mobilized  reserve  units  to  their 
steady  state,  reserve  status.  Functional/process  product  Is  a  unit  or  set  of 
units  restored  to  their  pre-mobilization  status.  FAA  product  is  the 
methodology  for  achieving  this  functional/process  product. 

c.  Deploy/Redeploy.  Sponsor  -  ASA(ILE)/DCSOPS;  proponent 
FORSCOM/MTMC.  Function/process  entails  the  deployment/redeployment 
of  active  and  reserve  component  forces.  Function/process  includes 
interrelationship  with  other  functions/processes  and  enabling  processes, 
e.g.,  train,  equip,  construct,  inform,  etc.  to  assure  efficient  and  effective 
deployment  of  units  to  support  the  National  Military  Strategy. 
Functional/process  product  is  the  capability  to  move  units  or  sets  of  units 
from  mobilization  station  to  theater  of  operations  for  commitments  across 
the  spectrum  of  conflict  levels  and  return.  FAA  product  is  the  methodology 
for  achieving  this  functional/process  product. 

d.  Equip/Science  and  Technology  (R&D).  Sponsor  - 
DUSA(OR)/ASA(RDA)/DCSOPS;  proponent  -  AMC.  Function/process 
entails  providing  affordable,  timely  science  and  technology  support  that 
meets  warfighting  needs  to  enable  swift,  decisive  low-casualty  victories 
across  the  spectrum  of  conflict  by  coalition  forces  anywhere. 
Function/process  includes  developing  and  maintaining  a  world  class 
network  of  government  and  private  science  and  technology  capabilities  and 
shortened  acquisition  cycles  that:  are  responsive  to  rapid  changes  in  policy 
and  to  advances  in  technology;  and  produce  affordable  technology  and 
weapons  systems.  Function/process  also  includes  the  automated 
management  information  systems  and  enabling  processes  necessary  to 
perform  this  function/process  and  a  science  and  technology  system  that 
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employs  best  business  practices  from  every  source  to  ensure  continuous 
improvements,  mutual  trust,  reduced  cost  and  managed  risk.  That  part  of 
force  management  involving  the  materiel  development  process  is  an 
integral  part  of  this  function/process.  Functional/process  product  is  the  total 
Army  provisioned  with  state  of  the  art  technology  to  perform  its  many 
functions/processes  in  peacetime,  operational  conditions  and  in  crisis 
response.  FAA  product  is  the  methodology  for  achieving  this 
functional/process  product. 

e.  Supply.  Sponsor -ASA(ILE)/DCSLOG:  proponent- AMC.  Function/process 
entails  provisioning  and  sustaining  the  Army  with  all  classes  of  supply,  less 
Class  1 ,  and  identification  of  the  enabling  transportation  functions  and 
associated  processes  which  support  supply  functions.  Also  included  for  all 
components  (Active,  Guard  and  Reserve),  are  the  functions  of  issuing, 
cataloging,  controlling,  managing,  storing,  and  disposing  of  all  classes  of 
supply,  less  Class  I.  Also  included  are  the  automated  management 
information  systems  and  enabling  processes  necessary  to  perform  this 
function/process,  including  accountability  where  applicable. 
Functional/process  product  is  the  Army  provisioned  with  sufficient  supplies  to 
perform  required  tasks  to  established  standards  both  in  peacetime  and  under 
operational  conditions,  in  crises  response  including  mobilization.  FAA 
product  is  the  methodology  for  achieving  this  functional/process  product. 

(1)  Phase  I  addressed  Class  IX  supply  only,  For  follow-on 
work/studies  resulting  from  the  AMC  Phase  I  FAA  see  paragraph 
8  below. 

(2)  Phase  II  addresses  all  classes  of  supply,  less  Class  I  (the 
Services  FAA),  Class  IX  (Phase  I),  and  Class  VIII  (Health  FAA). 
Sponsor-ASA(ILE)/DCSLOG;  proponent-AMC 

f.  Service.  Sponsor  -  ASA(ILE)/ASA(RDA)/DCSLOG;  proponent  - 
AMC/MTMC.  Function/process  entails  providing  both  troop  (food,  laundry 
and  mortuary)  and  transportation,  not  part  of  the  Deploy/Redeploy 
function/process,  (personnel,  units,  cargo,  motor,  rail,  and  personal 
property)  services  for  all  components  (Active,  Guard  and  Reserve)  and  all 
institution  contractual  support  including  legal  review  and  administration. 
Function/process  includes  requisite  automated  management  information 
systems  and  other  enabling  processes.  It  also  includes  the  enabling 
transportation  functions  and  associated  processes  which  support  the  six 
service  functions  defined  in  DA  PAM  700-126.  Include  under  services 
those  transportation  functions  supporting  movement  of  personnel,  material, 
and  personal  property  while  excluding  those  functions  addressed  in  the 
deploy/redeploy  FAA  (e.g.  unit  movements).”  Functional/process  product  is 
the  provisioning  of  sufficient  services  for  the  Army  to  perform  its  statutory 
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and  doctrinal  requirements  efficiently  and  effectively  both  in  peacetime  and 
under  operational  conditions,  in  crises  response  including  mobilization. 

FAA  product  is  the  methodology  for  achieving  this  functional/process 
product. 

g.  Maintain.  Sponsor  -  ASA(ILE)/DCSLOG:  proponent  -  AMC. 
Function/process  entails  repair  of  military  equipment  in  all  components 
(Active,  Guard  and  Reserve),  including  measures  routinely  performed  to 
prevent  equipment  failure  and  extend  equipment  utility.  Also  included  are 
the  requisite  enabling  management  processes  and  procedures,  including 
automated  management  information  systems  to  facilitate  this 
function/process,  and  the  enabling  transportation  functions  and  associated 
processes  which  support  the  maintain  functions.  Functional/process 
product  is  fully  operational  equipment.  FAA  product  is  the  methodology  for 
achieving  this  functional/process  product. 

h.  Doctrine/Organize.  Sponsor  -  ASA(M&RA)/  DCSOPS;  proponent  - 
TRADOC.  Function/process  entails  all  tasks  and  processes  associated  with 
the  Army’s  concepts  based  requirements  system  and  force  management 
functions  for  all  components  (Active,  Guard,  and  Reserve)  and  civilian. 
Included,  for  operating  forces,  are  those  processes  currently  performed 
largely,  but  not  exclusively,  by  TRADOC  involving  that  part  of  force 
management  involving  doctrine  development  and,  combat  development. 
Also  included  are  complementary  processes  for  organizing  the  Institutional 
Army  and  associated  enabling  process  including  automated  management 
information  systems.  HQDA  ODCSOPS-FD  will  assess  the  Institutional 
Army  organizational  process  and  provide  the  Proponent  with  mini  FAA 
support.  Functional/process  product  is  a  set  of  documented  organizations, 
both  operational  and  Institutional,  including  required  and  authorized 
manpower  and  equipment,  which.  If  fielded  with  those  personnel  and 
equipment,  are  capable  of  performing  assigned  tasks  to  established 
standards  consistent  with  Army  doctrine  and,  for  the  institutional  force, 
policy.  FAA  product  is  the  methodology  for  achieving  this 
functional/process  product. 

i.  Train/Leader  Deveiopment  Sponsor  -  ASA(M&RA)/DCSOPS;  proponent  - 
TRADOC.  Function/process  entails  institutional  (individual/organizational/ 
self  development)  training  and  includes  the  institutional  organization 
necessary  to  develop  training  programs,  standards  and,  as  appropriate, 
facility  requirements  for  all  components  (Active,  Guard,  and  Reserve)  and 
civilians.  It  also  includes  that  part  of  force  management  involving  training 
development.  Function/process  is  focused  on  supporting  primarily 
operating  forces.  Function/process  includes  leader  development  through 
individual  training  as  well  as  integrated,  progressive,  sequential  experience 
of  leaders  integral  to  the  organization  and  training  programs  requisite  to 
introducing  new  systems  and/or  organizations  into  the  Army. 
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Function/process  includes  enabling  process  such  as  automated 
management  information  systems  as  appropriate.  Functional/process 
product  is  a  comprehensive  Total  Army  training  program  which,  if  followed, 
will  produce  a  set  of  superbly  led  operating  forces  and  institutional  units 
capable  of  performing  assigned  tasks  to  established  standards.  FAA 
product  is  the  methodology  for  achieving  this  functional/process  product. 

j.  Recruit.  Sponsor  -  ASA(M&RA)/DCSPER;  proponent  -  DCSPER. 
Function/process  entails  providing  qualified  personnel  for  the  Army.  It 
includes  all  identities  (officer,  warrant,  enlisted  and  civilian)  for  all 
components  (Active,  Guard  and  Reserve).  Providing  qualified  personnel 
includes  advertising,  acquiring  high  quality  people,  given  requisite  training 
and  education,  capable  of  performing  assigned  tasks  to  established 
standards.  Function/process  includes  enabling  process  such  as  required 
automated  management  information  systems.  Functional/process  product 
is  sustained  qualified  personnel,  both  leader  and  led,  in  required  numbers 
and  skills  both  in  peacetime  and  in  crises  response,  under  operational 
conditions  including  mobilization.  FAA  product  is  the  methodology  for 
achieving  this  functional/process  product. 

k.  Personnel  Management  Sponsor  -  ASA(M&RA)/DCSPER;  proponent  - 
DCSPER.  Function/process  entails  all  facets  of  personnel  management  for 
all  identities  (officer,  warrant  officer,  enlisted  and  civilian),  all  components 
(Active,  Guard  and  Reserve)  including,  but  not  limited  to,  assignments 
(temporary  and  permanent),  pay,  promotion,  retirement,  legal  and  religious 
support,  safety,  public  affairs  and  inspector  general  activities.  Also  included 
are  supporting,  enabling  administrative  systems  and  processes  and 
associated  automated  management  information  systems.  Finaliy, 
function/process  includes  personnel  accountability,  heraldic  services, 
morale,  welfare  and  recreational  services  and  internal  Army  postal  services 
not  provided  by  the  US  Postal  Service.  Functional/process  product  is  a 
community  of  soldiers,  their  famiiies,  retirees  and  Department  of  the  Army 
civilians  confident  that  their  personal  interests  and  personnel  management 
concerns  are  being  served  satisfactorily.  Satisfactory  service  is  manifest  in 
job  performance,  retention  rates,  complaints,  accident  rates,  disciplinary 
indices  and  other,  similar  classic  measures  of  morale  and  welfare.  FAA 
product  is  the  methodology  for  achieving  this  functional/process  product. 

l.  Construct  Sponsor  -  ASA(ILE)/ACSIM:  proponent  -  USAGE. 
Function/process  entails  providing  the  Army,  all  components  (Active,  Guard 
and  Reserve)  with  requisite  real  property.  Function/process  includes 
acquisition,  as  well  as  construction,  lease,  purchase,  permitting  and  ultimate 
disposal  of  all  Army  real  property.  Also  included  in  this  function/process  are 
the  Army’s  environmental  responsibilities.  Function/process  includes 
associated,  enabling  engineer  management  processes,  including  disaster 
response  management,  automated  information  management  and  real 
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property  accountability.  Finally,  function/process  includes  engineer  support 
to  installations  and  construction  agent  responsibilities  for  other  DoD 
agencies.  Functional/process  product  is  real  property  sufficient  to  support 
and  sustain  the  Army’s  functions  (man,  equip,  train,  forward  station,  sustain, 
mobilize,  deploy,  redeploy  and  demobilize).  FAA  product  is  the 
methodology  for  achieving  this  functional/process  product.  (Note:  above 
definition  is  pending  final  approval  after  review  by  the  ASA(CW)  and 
USAGE). 

m.  HQDA/FOA/SSA.  Sponsor  -  ASA(M&RA);  proponent  -  DAS/AA. 
Function/process  entails  management  of  the  Department  of  the  Army. 
Function/process  includes  the  Office  of  the  Secretary  of  the  Army,  Office  of 
the  Chief  of  Staff,  Army,  the  staff  of  each  and  all  staff  support  and  field 
operating  agencies  of  the  headquarters.  The  function  Is  comprised 
essentially,  but  not  exclusively,  of  the  resources  permitted  in  the  Army 
Management  Headquarters  Account,  and  the  function/process  is  currently 
delimited  in  Title  10  regarding  certain  assistant  secretary  positions, 
numbers  of  deputy  and  assistant  chiefs  permitted,  etc.  Emphasis  is  on  the 
management  rather  than  the  operational  dimension  of  the  function/process; 
i.e.,  how  the  headquarters  develops  and  implements  policy  rather  than  how 
it  sustains  itself.  Functional/process  product  is  an  efficiently  organized 
headquarters  designed  to  comply  with  relevant  statutes  and  sensitive  to  the 
principles  outlined  in  Annex  E  and  bounded  by  the  parameters  in  Annex  F . 
FAA  product  Is  the  methodology  for  achieving  this  functional/process 
product. 

n.  Umbrella  Institutional  Army  Redesign.  Sponsor  -  ASA(M&RA)/DCSOPS; 
proponent  -  ADCSOPS-FD.  Function/process  entails  an  independent 
assessment  of  the  Institutional  Army.  Function/process  includes  all  Title  10 
functions,  the  current  organization  to  perform  those  functions  and  the 
supporting  rationale  for  that  organization,  that  is,  mix  of  commands  and 
agencies.  Function/process  also  includes  an  assessment  of  compelling 
requirements  to  continue  to  perform  those  functions/processes  (what 
capabilities  "must”  the  Army  retain  in  the  twenty-first  century?)  and  an 
assessment  of  what  business  process  improvements  might  be  employed  to 
perform  those  functions/processes  in  a  more  efficient,  effective  manner. 
Functional/process  product  is  a  set  of  alternative  organizations  for  each 
Title  10  function.  Included  are  those  functions/processes  not  addressed  in 
the  other  six  FAA  or  postured  for  the  twenty-first  century  through  MACOM 
re-engineering,  e.g.,  health  care. 
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5.  FAA  Schedule:  There  will  be  a  total  of  7  FAAs  conducted  in  accordance  with  the 
following  schedule: 


Functionfs) 

ProDonent/Staff 

Comoletion  Date 

Mobilize/Demobilize  and 

FORSCOM/MTMC 

September,  1995 

Deploy/Redeploy 

Doctrine  &  Organize 

TRADOC 

October,  1995 

Train  &  Leader 

Development 

Recruit/Personnel 

ODCSPER 

December,  1995 

Management 

Construct 

USACE 

January,  1996 

Equip,  Supply, 

USAMC 

January,  1996 

Service  &  Maintain 

HQDA/SSA/FOA 

ODAS/OAA 

February,  1996 

Umbrella  Institutional 

ODCSOPS 

March.  1996 

Army  Redesign 

Contracting 

ASA(RDA) 

February,  1997 

Test  &  Evaluation 

TEMA 

February,  1997 

PLL  Elimination 

FORSCbM 

December,  1996 

PM  Matrix  Support 

ASA(RDA) 

February,  1997 

ARL  Alignment 

ASA(RDA) 

February,  1997 

6.  FAA  Products.  All  FAAs  will  be  presented  in  the  format  prescribed  herein.  In 
essence,  the  required  product  is  the  proposed  organization  of  the  function, 
redesigned  to  support  Force  XXI.  Included  will  be  intermediate  milestones,  as 
applicable,  to  be  met  in  order  to  achieve  each  objective  and  an  experimentation 
plan  to  investigate  the  efficacy  of  the  proposed  organization  in  supporting  the  Joint 
Venture  effort  at  its  intermediate  objectives  (Brigade/Task  Force  XXI,  Division  XXI, 
Corps  XXI)  along  that  endeavor.  The  functional  experimentation  plan  will  include, 
but  will  not  be  limited  to,  specific  issues  to  be  addressed  in  the  FAAs  and  other 
efforts  dealing  with  this  venture,  some  of  which  can  also  be  addressed  adequately 
in  the  GHQ  exercise  series.  Functional  proponents  will  be  responsible  for  the 
preparation  and  participation  in  exercises  to  pursue  issue  resolution. 
Experimentation  plans  are  not  limited  to  these  series  of  exercises  and  may  include 
other  approaches  such  as  relevant  Joint  Venture  and  Army  Digitization  Office 
experiments  or  other  options  deemed  appropriate  by  the  sponsor/proponent  in 
coordination  with  the  Director,  Force  Programs,  ODCSOPS. 
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7.  FAA  Format.  Each  FAA  presentation  to  the  VCSA  will  be  in  accordance  with  the 
following  format: 

a.  Process.  Description  of  the  current  and  proposed  re-engineered 
core  process  for  performing  the  function  to  include  how,  if 
appropriate,  the  basis  for  performing  the  functions/processes  must 
be  changed. 

b.  Organization.  HQDA,  intermediate  and  installation  level.  Define  three 
alternative  organizations  for  each  level  with  the  advantages  and 
disadvantages  of  each  alternative.  One  alternative  must  reflect  an 
organization  significantly  smaller  than  the  current  (authorized  manpower) 
total  Army  organization  of  the  function;  one  alternative  must  represent  a 
total  revision  of  the  current  major  command/major  subordinate  command 
organizational  structure  for  the  function  Army  wide. 

c.  Basis.  Policy,  law  (in  addition  to  or  other  than  US  Code,  Title  10),  directive, 
custom,  etc.  to  define  requirements/work  required  of  the  function. 

d.  Key  Drivers.  Conditions  which  influence  how  a  process  is  performed,  such 
as,  numbers  of  divisions,  active  installations,  prepositioned  equipment, 
forward  deployed  forces. 

e.  Enablers.  Common  systems,  processes  and/or  procedures  which  facilitate 
the  performance  of  core  function/process. 

f.  Operational  Force.  Linkages  to  the  operating  force  including  the  division  of 
responsibilities  between  the  Institutional  Army  and  operational  counterpart 
in  peacetime  and  wartime. 

g.  Skills.  Education,  schools,  programs,  other  structure  necessary  to  provide 
and  sustain  the  skills  necessary  to  perform  the  function. 

h.  Management.  Requisite  structure  to  manage  the  function  (related  to  one 
alternative  in  “Organization”  (paragraph  b  above). 

i.  Resources.  Manpower  (AC/RC/Civilian/Contract),  dollars,  other  that  may 
be  used  to  perform  this  function  and  where,  as  applicable,  one  type 
resource  is  preferred  or  required  over  another,  e.g.,  requirement  to  exercise 
Uniform  Code  of  Military  Justice  (UCMJ)  jurisdiction  =  military/officer. 

j.  Publications.  Documentation  produced  by  or  required  to  perform  this 
function. 
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k.  Standards.  Performance  measures  to  assess  functional  effectiveness. 

l.  Priorities.  Method  for  prioritizing  requirements  to  be  resourced. 

m.  Issues.  For  each  unresolved  FAA  issue,  alternatives,  advantages, 
disadvantages  and  recommendation  for  resolution. 

n.  Assumptions.  Assumptions  made  in  the  conduct  of  the  FAA  which  are 
necessary  to  program  the  function,  e.g.,  size  of  force  stationed  overseas  or 
installations  retained. 

o.  Data.  Data  requirements  and  sources  required  to  manage  the  function. 

p.  Principles.  Demonstrate  how  each  study  principle  is  accommodated  in  the 
redesigned  function. 

q.  Experimentation  Plan.  Approach  to  test  the  proposed  redesigned  function 
using  GHQ  series  of  exercises  or  comparable  method  for  testing/validating 
issue  resolution. 

8.  Collateral  functions.  Certain  functions  performed  by  the  Army,  not  explicitly 
enumerated  in  Title  1 0,  such  as  safety,  inspections,  audits  and  religious  and  legal 
services,  are  relevant  to  several  of  the  FAAs.  Accordingly,  FAA  management 
operating  organizations,  co-chaired  by  the  sponsors  and  proponents,  should 
include  broad  representation  to  ensure  appropriate  consideration  of  these 
universal  functions.  The  HQDA  FAA  is  scheduled  late  so  that  FAA  sponsors  and 
proponents  will  have  an  opportunity  to  define,  as  part  of  their  organization-related 
objective  (paragraph  6b  above),  the  nature  of  the  headquarters  structure 
necessary  to  manage  the  proposed  functional  design.  The  Institutional  Army 
Umbrella  Redesign  FAA  will  commence  immediately  and  be  conducted  concurrent 
with  all  other  FAAs,  interjecting  issues  to  be  addressed  by  relevant  FAAs  as  they 
surface  and  presenting  alternative  solutions  to  individual  FAA  proposals  at  the 
concluding  presentation  to  the  VCSA  as  each  FAA  is  completed. 

9.  Issue  Management.  The  Umbrella  Institutional  Army  Redesign  FAA  will  serve  as 
a  coordination  cell  for  the  steering  committee.  The  coordination  cell  will  ensure 
integration  among  the  Individual  FAA  and  that  innovative  ideas  are  examined 
across  the  functional  boundaries  of  the  individual  FAA.  Issues  may  be  presented 
to  the  steering  committee  for  approval  and  assignment  to  the  appropriate  FAA  for 
resolution.  Moreover,  FAA  sponsors/proponents  may  mutually  agree  to  refer 
specific  issues  to  each  other  without  necessarily  deferring  to  the  steering 
committee.  Major,  discrete  issues,  such  as  Integrated  Sustainment  Maintenance 
may  be  briefed  to  the  VCSA  outside  the  FAA  format.  The  coordination  cell  will 
ensure  that  findings  from  these  single  issue  briefings  are  integrated  across 
Institutional  Army  assessments.  Additionally,  at  the  direction  of  the  steering 
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committGG,  thG  coordination  cgII  will  dGVGlop  and  rotor  issuGs  on  challonging  topics 
to  bG  vGttGd  in  ono  or  moro  FAAs. 

10.  Major  Command  Re-engineering.  The  analytic  base  for  initiating  the  Institutional 
Army  redesign  axis  is  the  current  status  of  the  Institutional  Army  as  defined  by  the 
results  of  recent  and  on-going  major  command  re-engineering  initiatives.  To 
ensure  a  clear  description  of  that  analytic  base  each  major  command  conducting  a 
re-engineer  initiative  related  to  the  Bottom's  Up  Review  will  present  to  the  VCSA 
the  results  of  their  individual  re-engineering  work  starting  in  January,  1995.  The 
schedule  and  format  outline  for  those  presentations  will  be  published  separately. 
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PRINCIPLES 


The  Institutional  Army  will  be  re-engineered  and  redesigned  in  accordance  with  the 

following  principles: 

1.  Values.  Enduring  Army  values  and  ethics  as  detailed  in  FM  100-1 ,  The  Army,  guide 
the  redesign  effort. 

2.  Army  Imperatives.  The  six  Army  imperatives  continue  to  be  the  bedrock  of  the 
Institutional  Army. 

3.  Linkage.  The  Institutional  Army  redesign  will  be  linked  to  the  National  Military 
Strategy  and  be  consistent  with  the  Army's  role  as  a  power  projection  Total  Army  that 
operates  increasingly  within  a  joint  environment. 

4.  National  Performance  Review.  Redesign  efforts  will  conform  to  National 
Performance  Review  principles.  Unnecessary  layering  of  functions  and  headquarters 
will  be  eliminated.  Strive  to  reduce  the  size  of  HQDA  and  reduce  the  number  of 
FOA  and  SSA.  Reduce  the  number  of  MACOM  headquarters. 

5.  Core  Competencies.  The  Army’s  core  competencies  will  serve  as  the  foundation  of 
the  Institutional  Army. 

6.  Leverage.  Information  age  technology,  management  practices  and  processes  and 
emerging  results  from  the  redesign  and  digitization  of  the  operational  force  will  be 
leveraged  to  improve  effectiveness  and  provide  efficiencies. 

7.  Shared  Vision.  The  institutional  Army  redesign  and  MACOM  re-engineering  will  be 
accomplished  within  a  shared  vision  of  the  Total  Army  leadership. 

8.  Resourcing.  Functions  will  be  resourced  in  the  most  cost-effective  manner. 

9.  Manpower  Requirements.  Organizations  and  associated  manpower  requirements 
will  be  established  in  accordance  with  these  principles  and  information  age 
management  practices.  We  will  capitalize  on  the  strengths  of  each  component  -- 
active,  reserve  and  civilian. 

10.  Experimentation.  Experimentation  will  be  conducted  as  required  in  General 
Headquarters  Exercises  and  other  advanced  warfighting  experiments  to  test  and 
refine  proposed  redesign  efforts. 
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ORGANIZATION  IMPROVEMENT  PARAMETERS 


The  Institutional  Army  redesign  campaign  axis  will  be  executed  in  accordance  with 

the  management  principles  enumerated  in  Annex  E  and  include  the  following 

parameters: 

1.  Empowerment.  Centralize  guidance;  decentralize  execution.  Empower 
personnel  and  organizations  responsible  and  accountable  for  performing  a 
function  to  make  more  decisions,  solve  more  problems. 

2.  Simplicity.  Streamline  the  organization  to  bare  bones;  retain  only  those 
personnel  and  equipment  that  contribute  primarily  to  the  organization’s  product. 
Avoid  complex,  multifunctional  organizations  the  nature  of  which  tends  to  dilute  the 
quality  of  the  organization’s  output.  Cut  the  red  tape. 

3.  Output.  Establish  why  the  organization  exists  -  what  is  its  product;  who  are  its 
customers;  and  organize  to  achieve  performance  standards  defined  in  terms  of 
product  quality  or  customer  satisfaction. 

4.  Focus.  Combine  organizations  with  a  common  focus.  Avoid  redundancies, 
overlapping  responsibilities  and  dysfunctional  competition.  Each  organization  has 
a  singleness  of  purpose,  focused  vision  oriented  at  output  -  product  quality  or 
customer  satisfaction. 

5.  Technology.  Nurture  technology  within  the  organization  for  efficiency  and 
effectiveness.  Design  technology  Into  performance  standards.  Get  on  the 
information  highway  and  collect  information  once  -  at  the  source.  Use  technology 
to  make  seemingly  dispersed,  dissimilar  organizations  perform  as  central,  focused 
organizations.  Collect  only  that  Information  required  to  provide  satisfactory  output 
as  defined  in  performance  measures,  and,  as  the  functional  proponent  and 
therefore  acknowledged  authority,  share  It! 

6.  Stewardship.  Inculcate  a  stewardship  ethic.  All  members  of  the  organization 
have  the  same  shared  vision,  same  focus,  same  goal  of  quality  and  customer 
satisfaction,  in  a  cost-effective  manner. 
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Institutional  Army  Timeline  and  Milestones 


CY 

1995 


Jan 

15  .12 


Feb  Mar  Apr  May  Jun  Jul 

1-3  22  24  1  I  17  311 


I  5  12  I _ ll-3  22  24  I _ I  17  31l _ _ , _ . _ . 

TT  'i 

II  Bob  VI  I  R&M  BoD  BRAC95  gOSC  BoD  GOSC 

}  1  GOSC  I  AEPG 11  I  GOSC  to  Commission  y  VIII  - - - 

GOSC  11  in  ^ _  GOSC  Reoort  GjH 


Aug  Sep  Oct 

1  I  26, 


Nov  Dec 


H - 1 


AEPG  I  GOSC  I 


R&M 

GOSC  to 
HI  Congress 

MACOM  Re-engineering 


BRAC  95 
Commission 
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IV 


GOSC  VI 


GHQ  96 


_ _ _ _  MACOM  Ke^enginecnng _ 

im^  pERsti 


PERSCOM/  MEDCOMlMDW 
USAREC 


T 


USAREUR 


USACE 

Title  10  FAAs 


o^r 


Power  TrdiningAxadcr  Dev  Personnel  Information 
Projection  Doctrinc/Organizc  Mange  ment 


1996 


GOSC  VII 


GHQ% 


BoD  GOSC  POM 
Baseline  VlII  98-02 
Organization  (Task  Force  XXI) 


Title  10  FAAs 


c  ♦  i.  ♦  ♦ 

Construct  Equip  HQDA  Vmbrella 
Supply/Maint/Service 


GHQ97 
Sep  to 
Jun  *97 


In  consideration  of  CSA  intent  to  address  issues  via,  "'Commander's  Conference"  all  references  in  Campaign  Plan 
to,  "Board  of  Directors"  or  "BoD"  should  be  considered  as  references  to,  "Commander's  Conference. "  The 
original  terms  are  retained  in  this  annex  to  reduce  confusion  during  the  transition  of  termonolgy. 
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DEFINITIONS 


NOTE:  To  facilitate  relating  the  Institutionai  Army  to  the  Army  and 
Operational  Force,  discussion  of  the  Army  and  Operating  Force  is  limited 
to  definitions  of  their  Competencies  and  an  abbreviated  overview  of  their 
Capabilities.  Core  processes  discussion  is  limited  to  the  institutionai 
Army. 


1.  Core  Competency  -  A  collection  of  skills  and  technologies  rather  than  a 
discrete  skill  or  technology. 

a.  Army  Core  Competency: 

Prompt  and  Sustained  Operations  on  Land 

b.  Operating  Force  Core  Competency: 

Decisive  Victory,  as  the  Land  Component  of  the  Combatant 
Commander’s  Joint/Multinational  Force 

c.  Institutional  Army  core  competency: 

Organize,  Train,  Equip,  Provide  and  Sustain  the  Land 
Component  of  the  Combatant  Commander’s 
Joint/Multinational  Force. 

2.  Core  Capabilities 

a.  Army  Core  Capabilities 

•  Compel 

•  Deter 

•  Reassure 

•  Support 

b.  Operating  Force  Core  Capabilities 

•  Dominate  Maneuver 

•  Precision  Strike 

•  Win  the  Information  War 

•  Protect  the  Force 

•  Project  and  Sustain 
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c.  Institutional  Army  Core  Capabilities  and  their  definitions 

Definition:  The  capability  gained  when  Institutional  Army  core 
processes  are  combined  in  relation  to  an  element(s)  of  the 
Institutional  Army’s  core  competency. 

•  Develop  the  Force.  The  “organizing,"  "training"  and 
“equipping”  elements  of  the  institutional  core  competency 
encompass  the  various  processes  that  must  be 
accomplished  to  bring  into  being  the  operational  units  that 
comprise  the  Army's  general  purpose  forces.  Together  they 
are  driven  by  all  five  of  the  Force  XXI  battle  dynamics 
(TRADOC  Pam  525-5)  and  collectively  form  the  core 
capability  of  force  development.  The  processes  comprising 
this  capability  begin  with  the  development  of  doctrine — the 
basis  for  personnel  and  materiel  requirements,  included  are 
the  design  of  units  and  their  aggregation  into  the  Army's 
force  structure.  Integration  of  trained  personnel  and  modem 
equipment  into  the  units  is  also  a  part  of  this  capability. 

•  Generate  and  Project  the  Force.  In  a  strategic 
environment  where  the  threat  is  uncertain,  missions  difficult 
to  foresee  and  American  military  power  increasingly 
concentrated  at  home,  the  ability  to  rapidly  deploy  ready 
forces  into  a  distant  area  of  operations  and  to  keep  them 
coming  as  dictated  by  the  tempo  of  battle,  is  recognized  as 
the  overriding  capability  by  which  the  Army  will  be 
measured.  This  is  the  “provide”  element  of  the  institutional 
core  competency  that  is  driven  by  the  “early  entry”  battle 
dynamic  and  is  the  operative  capability  that  the  other  core 
capabilities  and  processes  will  support.  It  is  defined  as  “force 
generation  and  projection”  core  capability.  Implicit  in  force 
generation  is  to  maintain  appropriate  readiness  levels  in 
active  and  reserve  component  units,  plan  for  and  conduct 
mobilization,  tailoring,  and  deployment  of  units  in  the  correct 
numbers,  type  and  sequences  into  a  theater  of  operations 
and  redeploy  and  demobilize  them  upon  termination  of 
operations.  Force  generation  and  projection  involves  both 
the  sending  and  receiving  Army  commands. 
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•  Sustain  the  Force.  The  fifth  element  of  the  institutional 
core  competency,  “sustain,”  is  also  a  core  capability  that 
directly  supports  the  generation  and  employment  of  forces. 

It  provides  the  consumables  that  enable  military  operations 
and  the  materiel,  replacement  units,  soldiers  and  equipment 
to  replace  losses.  Force  sustainment  begins  in  the 
continental  United  States  (CONUS)  sustaining  base  or  in 
forward  bases,  extends  through  the  Army  component 
command  and  ultimately  to  the  using  units.  It  is  primarily 
driven  by  the  “combat  service  support”  battle  dynamic. 

•  Direct,  Acquire  and  Resource  the  Force.  Broadly  defined, 
the  three  preceding  core  capabilities  are  the  interdependent 
engines  of  land  power  by  which  the  Institutional  Army  will 
support  the  combatant  commanders  in  conducting  military 
operations  on  land.  For  these  capabilities  to  take  effect, 
however,  there  must  be  central  direction  and  coordination. 
Resources  must  be  obtained,  prioritized  and  allocated.  A 
fourth  core  capability,  “direct,  acquire  and  integrate  the 
force,”  encompasses  those  statutory  responsibilities  of  the 
Secretary  of  the  Army  to  effectively  implement  the  policy, 
program  and  budget  decisions  of  the  President  and 
Secretary  of  Defense.  Direct,  acquire  and  resource  the 
force  is  a  core  capability  for  which  Headquarters, 

Department  of  the  Army  has  primary  responsibility. 


3.  Core  Processes 

Definition:  From  a  Business  Process  Reengineering  perspective, 
there  are  two  types  of  processes  in  a  business.  Operations  Processes 
are  the  core  processes  that  generate  the  product  or  output  that  ib 
“soid”  to  the  external  customer,  i.e.,  the  Commander  in  Chiefs 
(CINCs).  Administrative  Processes  are  the  internal  processes  that 
keep  the  business  going ,  do  not  consume  (pay/use)  the  products,  and 
are  for  the  internal  customer,  i.e.,  the  Staff,  Office  of  the  Secretary  of 
Defense  (OSD),  Congress,  etc.  These  might  be  considered  as 
“enabling”  processes. 
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A  preliminary  list  of  Institutional  Army  Core  Processes  are: 

•  Develop  Doctrine;  the  process  of  developing  the 
fundamental  principles  by  which  the  operating  force  and  the 
Institutional  Army  guide  their  actions  in  support  of  national 
objectives  in  war  and  operations  other  than  war. 

•  Develop  Requirements:  the  process  of  identifying, 
investigating  and  developing  doctrine,  training,  leader 
development,  organizations  and  materiel  required 
improvements  and  capabilities,  focused  on  the  soldier, 
responding  to  the  Army’s  vision  of  future  requirements. 

•  Acquire  and  Sustain  People:  the  process  of  attracting, 
accessing,  training,  educating,  managing,  promoting, 
distributing,  assigning  and  retaining  personnel  to  meet 
military  and  civilian  manpower  requirements  and  sustaining 
entitled  personnel  service  and  health  service  support. 

•  Identify  and  Develop  Leaders:  the  process  of  identifying 
and  transforming  potential  leaders  into  future  commanders, 
staff  leaders,  noncommissioned  officers  and  civilian  leaders 
for  current  and  future  Army  requirements  through  education, 
self  development,  varied  assignments  and  experience. 

•  Acquire,  Maintain  and  Sustain  Equipment:  the  process 
beginning  with  research  and  development,  to  production, 
and  through  materiel  fielding  which  provides  to  the  total 
force  the  necessary  technology  and  enhanced  systems 
capable  of  executing  warfighting  operations  today  and 
tomorrow. 

•  Tailor,  Mobilize  and  Project  Land  Power:  the  process  of 
building  force  packages  from  the  total  force  based  on 
requirements  of  the  combatant  commanders,  preparing  them 
for  deployment,  and  insuring  a  seamless  flow  to  ports  of 
embarkation,  while  maintaining  a  continuity  of  support  for 
deploying  force  package  units.  Tailoring  is  the  function/ 
process  that,  in  the  execution  of  either  deliberate  or 
contingency  operations,  entails  the  actions  of  the  Army  in 
selecting  the  specific  CS  and  CSS  units  to  be  included  in  the 
CINCs  force  package  and  other  force  requirements  for  a 
specified  operation.  It  also  includes  the  function/process  of 
the  identification  by  supporting  CINCs  (e.g.,  ACOM, 

EUCOM,  SOCOM,  SOUTHCOM,PACOM,  TRANSCOM, 
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SPACECOM,  STRATCOM,  CENTCOM),  in  coordination  with 
the  Army,  of  the  units  (specific)  which  will  be  mobilized 
(active/resen/e)  for  that  action.  The  output  of  the  tailoring 
process  is  a  force  package  to  accomplish  the  supported 
CINCs  operational  mission  and  a  package  of  other 
necessary  forces  (forces  for  backfill,  mobilization  and 
deployment  support,  etc.)  to  support  that  operation. 

•  Support  Organizational  Training:  the  process  of 
establishing  organizational  training  standards  and  identifying 
and  providing  resources  of  all  types  and  categories 
necessary  for  the  conduct  of  organizational  training. 

•  Acquire  and  Sustain  Facilities:  the  process  of  identifying, 
acquiring,  managing,  maintaining  and  ultimately  disposing  of 
real  property  in  support  of  Army  requirements  for  the 
sustaining  base  and  forward  stationed  forces. 

•  Maintain  and  Sustain  Land  Operations:  the  process  of 
providing  maintenance,  supply,  transportation  and  field 
services  to  operating  units  world-wide  to  maintain  force 
effectiveness  including  the  initial  provisioning  of  force 
packages  and  the  strategic  concentration  of  support  assets 
in  the  theater  based  on  combatant  commander  guidance 
and  priorities. 

•  Manage  Installations:  the  process  of  planning,  organizing, 
coordinating,  staffing,  directing  and  controlling  resources  to 
accomplish  the  installations’  mission  in  support  of 
maintaining  the  readiness  of  the  force,  deploying  and 
sustaining  the  force,  protecting  the  environment  and 
enhancing  the  quality  of  life  for  soldiers,  families  and  the 
army  civilian  workforce. 
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•  Plan,  Provide  Direction  and  Obtain  and  Allocate 
Resources:  the  process  of  providing  direction  and 
allocating  resources  in  accordance  with  established  priorities 
to  support  OSD,  OJCS,  CINCs,  MACOMs  and  multinational 
operational  planning  including  articulating,  justifying, 
obtaining  and  executing  resources  in  a  manner  consistent 
with  OSD  and  the  legislative  branch  of  government. 

•  Manage  Information;  the  process  of  collecting,  processing, 
disseminating  and  displaying  information  in  an  integrated, 
inter-operable,  compatible  global  system. 

•  Financial  Management . 

(Note:  Need  to  incorporate  MG  (Ret)  Greenway’s  split  of  processes) 
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DEPARTMENT  OP  THE  ARMY 

twaHMonm.  djc.  taio 

January  1 3,  1 995 


Charter  for  Redesigning 
the  Institutional/TDA  Army 

Purpose.  To  establish  procedures  and  responsibilities  for  redesigning  the  Institutional/ 
TDA  Army  as  part  of  the  Force  XXI  campaign. 

Mission.  Redesign  the  institutional  Army  by  the  year  2000  so  that  it  will  effectively  and 
efficiently  perform  service  Title  10  functions  that  support  redesigned  Army  warfighting 
organizations  in  order  to  ensure  a  trained  and  ready  Army,  fully  capable  of  doing  its  part 
in  executing  the  National  Military  Strategy,  in  joint  and  combined  operations,  while 
maintaining  timeless  Army  values  and  ethics. 

Execution.  The  Vice  Chief  of  Staff,  Army  (VCSA)  will  supervise  the  re-engineering  of 
departmental  processes  and  the  redesign  of  organizational  structures  to  support  the 
Title  10  core  competencies  required  for  America's  Army  in  the  twenty-first  century.  The 
Assistant  Secretary  of  the  Army  for  Manpower  and  Resen/e  Affairs  (ASA(M&RA))  and 
the  Deputy  Chief  of  Staff  for  Operations  and  Plans  (DCSOPS)  will  coordinate  the 
overall  effort.  Re-engineering  and  redesign  will  be  accomplished  in  three  phases  with 
an  initial,  preliminary  redesign  in  time  to  support  submission  of  the  Program  Objective 
Memorandum  for  the  Fiscal  Year  1996  submission,  and  subsequent  redesigns 
accomplished  in  time  to  support  Program  Objective  Memorandum  submissions  in  Fiscal 
Years  1 998  and  2000.  The  process  will  consist  of  four  simultaneous  and  interrelated 
efforts: 


Internal  Major  Army  Command  (MACOM)  re-engineering.  Under  the 
leadership  of  their  respective  commanders,  MACOMs  will  be  re-engineered.  This  effort 
is  in  progress  and  will  serve  as  the  analytic  baseline  for  the  redesign  effort.  MACOM 
commanders  will  review  with  the  VCSA  the  results  of  their  re-engineering  efforts 
beginning  in  January  1995,  and,  annually  thereafter,  their  progress  in  implementing 
those  results,  including  adjustments  attributable  to  Force  XXL 

"  Comprehensive  review  of  service  Title  10  functions.  The  VCSA  will  direct  a 
series  of  Functional  Area  Assessments  (FM)  for  selected  Title  10  functions  in  order  to 
provide  insights  and  momentum  to  the  TDA  redesign  effort.  The  ASA(M&RA)  and 
DCSOPS  will  recommend  the  functional  areas  to  be  examined  and  the  procedures  and 
schedule  to  be  followed,  as  well  as  coordinate  the  process.  Each  department  principal 
is  charged  with  functional  oversight  of  the  re-engineering  and  redesign  of  their 
respective  functions.  In  general,  MACOM  commanders  will  conduct,  for  and  in 
coordination  with  department  principals,  a  comprehensive  assessment  of  selected  Title 
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10  functions.  Assessments  will  be  conducted  in  accordance  with  the  campaign  plan  and 
the  principles  outlined  below  and  synchronous  with  the  design  of  the  operational  force 
and  the  Planning,  Programming,  Budgeting  and  Execution  System  milestones.  Initial 
redesign  attributable  to  the  Title  10  FM  will  be  completed  by  April  1996.  Subsequent 
Title  10  FM  will  be  conducted  during  the  period  FY97-FY99,  as  required  Discrete, 
specific  issues  of  major  significance,  such  as  Integrated  Sustainment  Maintenance, 
may  be  referred  to  the  VCSA  at  the  discretion  of  the  major  commanders  and 
department  principals  as  those  issues  surface;  these  issues  are  not  restricted  by  the 
above  milestones. 

-  Redesign  of  the  Department  of  the  Army  Headquarters  (HQDA),  its  field 
operating  agencies  (FOA),  and  staff  support  activities  (SSA).  Under  the  general 
oversight  of  the  ASA(M&RA),  the  Administrative  Assistant  to  the  Secretary  of  the  Army 
and  the  Director  of  the  Army  Staff  will  lead  this  effort,  and,  as  part  of  the  initial  redesign 
phase,  present  alternatives  and  recommendations  for  redesign  to  the  Under  Secretary 
and  the  VCSA  no  later  than  March  1,  1996.  Recommendations  for  the  HQDA  redesign 
will  be  submitted  through  the  Chief  of  Staff,  Army  (CSA)  to  the  Secretary  of  the  Army 
(SA)  for  approval. 

"  Umbrella  redesign  of  the  Institutional/TDA  Army.  The  ASA(M&RA)  and  the 
DCSOPS  will  provide  oversight  of  an  in-depth  study  conducted  by  the  Assistant 
DCSOPS,  Force  Development,  to  determine  overall  organizational  changes  which  may 
be  required  to  enhance  the  ability  of  the  Institutional/TDA  Army  to  perform  service  Title 
10  functions  and  to  support  Army  warfighting  organizations  in  the  twenty-first  century. 
Included  will  be  the  development  of  a  fully  coordinated  statement  of  institutional  core 
competencies  necessary  to  establish  the  Institution's  contribution  to  Force  XXI  as  well 
as  a  documented  doctrinal  basis  for  the  Institution.  This  effort  will  integrate  the  results 
of  Title  10  FM,  MACOM  re-engineering  efforts,  and  the  results  of  the  redesign  and 
digitization  of  the  warfighting  Army.  As  part  of  the  initial  redesign  phase,  fully 
coordinated  Secretariat/Army  Staff  study  alternatives  and  recommendations  will  be 
provided  to  the  Under  Secretary  and  the  VCSA  no  later  than  March  30,  1996. 
Subsequent  recommendations  will  be  submitted  through  the  CSA  to  the  SA  for 
approval. 

Principles.  The  Institutional/TDA  Army  will  be  re-engineered  and  redesigned  in 
accordance  with  the  following  principles: 

"  Enduring  Army  values  and  ethics  as  detailed  in  FM  100-1,  The  Army,  guide 
the  redesign  effort. 

-  The  six  Army  imperatives  continue  to  be  the  bedrock  of  the  Institutional/TDA 

Army. 


--  The  Institutional/TDA  Army  redesign  will  be  linked  to  the  National  Military 
Strategy  and  be  consistent  with  the  Army's  role  as  a  power  projection  Total  Army  that 
operates  increasingly  within  a  joint  environment. 

-  Redesign  efforts  will  conform  to  National  Performance  Review  principles. 
Unnecessary  layering  of  functions  and  headquarters  will  be  eliminated.  Strive  to  reduce 
the  size  of  HQDA  and  reduce  the  number  of  FOA  and  SSA.  Reduce  the  number  of 
MACOM  headquarters. 

-  The  Army's  core  competencies  will  serve  as  the  foundation  of  the 
Institutional/TDA  Army. 

-  Information  age  technology,  management  practices  and  processes  and  emerging 
results  from  the  redesign  and  digitization  of  the  operational  force  will  be  leveraged  to 
improve  effectiveness  and  provide  efficiencies. 

-  The  Institutional/TDA  Army  redesign  and  MACOM  re-engineering  will  be 
accomplished  within  a  shared  vision  of  the  Total  Army  leadership. 

"  Functions  will  be  resourced  in  the  most  cost-effective  manner. 

-  Organizations  and  associated  manpower  requirements  will  be  established  in 
accordance  with  these  principles  and  information  age  management  practices.  We  will 
capitalize  on  the  strengths  of  each  component  -  active,  reserve  and  civilian. 

-  Experimentation  will  be  conducted  as  required  in  General  Headquarters  Exercises 
and  other  advanced  warfighting  experiments  to  test  and  refine  proposed  redesign 
efforts. 


Synchronization.  Institutional/TDA  Army  redesign  will  be  synchronized  with  the 
redesign  and  digitization  of  the  Warfighting  Army  and  the  Planning,  Programming, 
Budgeting  and  Execution  System  cycle. 
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36  spaces  (ISC,  INSCOM,  MEDCOM,  *MISC  -  Commands  under  $2.5M 
SSDC,  NGB,  USAR,  USASOC) 
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Organize  (TOE) 


Organize  (TDA) 


Old  Process  (for  Materiel) 
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TDA/TOE  mission  biurring 
-TAAbienm^^ 

;  -  MTOE  semiannual 


Requirements  Determination 


Concept  Development 
Process 


Science  and  Technology 

Process 


BAA  -  Broad  Agency  Announcement 

ASTMP  -  Army  Science  and  Technology  Master  Plan 

IR&D  ’  Independent  Research  and  Development 


Experiment  Process 


Discard  Idea 


Contemporary  Operational 
Issue  Process 


Materiel  Requirement 
Manaaement 


Operational  Requirements 
Document  Process 


Possible  Solution: 

CSA  Modernization  Initiatives  MDEP  funded  at  X%  of  RDA  Account 
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•  Current  PPBES  hinders  execution  of  the  combat  development 
process. 
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appropriate  for  the  mission. 
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System.  (System  currentiy  used  by  two  MACOMs  and  other 
organizations.  Primary  cost  would  be  limited  to  hardware.) 
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Units  to  Army  elements/CINCs  PER,  Intel,  LOG,  RM,  JAG,  IG, 

DOIMs  to  supported  cmds  etc  nni$>  Not  needed  and 

Procurement/Engr  to  CECOM  eliminated 

Requirements  to  SIGCEN  Savings  307 


HEADQUARTERS.  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND  PLANS 


s 


43 


^  X 

■s  >< 

a  Q 
o 


I  o 

§  9 

^  Q 

^  & 

O  t 

00  cS 


Cl 

*43  2 
cd  (U 

a  ^ 

c  >> 

O  c/) 

^  c 

— '  S 

o  fi 

CL,  a> 
<U  feO 
'73  C 

u  § 


^  O 

2  § 

P-i  ^ 

cd  <1 

o  Q 

a 

^  111 


cd 

bX) 

O  C-. 

c/5 


o  CD 


support  requirements  must  be  adjudicated  at 

HODA  -  DISC4 


HEADQUARTERS.  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND  PLANS 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND  PLANS 


O  03 
'ri 


H  o) 

C  O 
O 

Ch 

•T— (  O 

Qh 


»  a 
2  ^  3^ 

(D  g 

rH  4->  ^ 

^  C3  ;_i 

^  ^  Sh 

aj  ST 


<  J 


rn  C 

■s  43  a 

•  ^  O  H 

^  B  S 

'o  ^  S 

•s  B  g 

I 

2  8  p: 

^  (O  ^ 
^  ^ 
■zs  B 

S  ^  2^ 
o  (u  ?5 


23  o 

?  Sh 


®  CB 

y  •  2  -« 

^  .^H 

Q  o 

<D  O'  ti 

w  <D 
f-H  ^  (Z) 

a 


rt?  <1^ 

V-i 

C  '*“' 

C  O 

'O  4-» 
C/5  *:j 

H  cd 
D 

o  -S 

'P  ti 
>>  o 


1  ( 

o 

(/) 

c/3 

<D 

s 

> 

1 

•a 

1 

C/) 

a 

'a 

<D 

o 

X) 

c/5 

cd 

§ 

t-i 

(D 

TJ 

•  i*H 

(/i 

Si 

C 

o 

0\ 

o 

a 

c3 

U 

Recommendations:  PEO  to  SARD  A 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND  PLANS 


3  o 

C/5 

£  Z 


Q  ^ 


•N  ^  " 

fi  o 

n  ^ 

<  S  o 

P-i  c3  Oh 


Oh  ^ 

S  = 

Q  o 


o  ^ 

O  o 

^  p 

cS  ^ 

^  4-> 

(5X) 

u  ^ 

"o  ^ 

^  4-J 

^  H  ^ 

S  U  bD 

^  •’zi 

■■s  S  ^ 

c3  > 

NO© 

§  73  13 

^  C  .22 

o  S)  c 

o  -S  -g 


<D 

Ch  C/) 


S  ia 

O  -g 


^  O  -§ 

"e  —  * 

^  'S 

O  c/5  C 

o 

^  o  <l-> 

S  ^  S 

^  B  o 

c3  (D 
•O  '*“* 
O  1^  ‘Hi 

"S  o  P 

B  42  53 

o  §  i 

B  U 
"S  w  g 

2  Q 


Savings  reflected  in  ISC  downsizing 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND  PLANS 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND  PLANS 


■ 


Total  Potential  Savings:  $241-349  1,087 
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Opt  2  -  Analysis,  FORSCOM 

Hard/Expensive/Later  Opt  3  -  Analysis,  forscom 
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interoperable,  compatible  global  system. 
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^  Re-evaluate  advanced  education  needs  (e.g.,  family  life,  Clinical  Pastoral 
Education  (CPE),  world  religions,  ethics,  etc.) 

^  Use  of  Chapnet/Intemet 


< 

H 

Z 

§ 

O 

z 

z 

o 

PLh 


(D 

'Td 

"o 


U 

w 

Pi 

< 

CO 

4h 

o 

a 

o 

•  ^ 

C/D 

C/D 


CD 

T3 

§ 

Ph 

X 

(D 


c3 

c/3 

O 

Ph 

o 

;h 

Oi 

c/3 

•  ^ 

H 


(D 

T3 

c3 

u 

:s 

CO 


'P 

(D 

C 

<U 

(U 

(/3 

•  1—1 

_l _ k 

'S 

(D 

w 

X) 

'p 

W) 

c 

cd 

a 

•  fH 
4-> 

<D 

• 

;-i 

O 

O 

2  1-H 

CD 

Vh 

O 

;-( 

CD 

;-i 

o 

;  1^ 
C^-l 

>> 

O 

•  tH 

Vh 

4-^ 

o 

a 

(D 

e 

cd 

c/3 

Skills,  human  resource  analysis  and  research 
Leverage  recruiting  resources  to  meet  total  force  needs 


PERSONNEL  MANAGEMENT  FAA 


:z; 

o 

HH 

H 

c 

Q 

:z; 

PQ 


O 

U 

W 


a 

o 

'  ^ 

c/i 

GO 


(U 
O 
Si 

S  ^ 

bJD  ^ 

5=3  s 

■tH 


g 

CO 


00 

U 

o 

o 


cd 


u 
a 

^  H 

§  < 

Ph  5 

S  00 
o  'P 

OJ 

So  3 

H  .S 


c 

<D 

o 

;-H 

(D 

p. 

m 


p 

•  ^ 

W) 

o 

4-J 

p^ 

a 

(D 

a 

c3 

§ 

CO 

P 

o 


<D 
P 
P 

rr^  ^ 
GO 

5=^  Sr! 

^  <u 
o  Ph 

O  •r-i 

C  GO 

a  5P 
a  ^ 

>  ^ 

•rH  C^ 

O  CO 


PERSONNEL  MANAGEMENT  FAA 


u 

<D 

o 

;  ^ 

O 


o  « 

bD  ^ 

^  71 

•1—1  vJ 

a  a 

•^  ‘I— I 

^  1— H 

is  ITS 
'rt  ^ 

3  CZ) 

3  S 

>  H 

•  ^ 

a  ^ 

•1-H  4-» 

•  fH 

<0  u 
^  O 

^  -5 

•S  s 

^9  <u 

S  'bl) 

8  -S 

C/D 

2  C^ 

^  Jr! 

•S  i2 

3^ 

H  o 


2  ^ 

^  s 

cd 
u 
bit) 
O 

Qh 


O 
•  ^ 
o 

CZ) 


cd  (o 

-H  > 

-  B 

cd 


S  C4^ 

1  ° 

2  tj 

a  I 

Cui  C 
^  O 
CO  O  . 

U  <D  'g 

O  :S  I 

^  o 

-  a  3 

U  o  S 

H  3  .2 

o  8  3 

Pi  ■M'^ 

^  ^  C3 

s  ’w)  e 

3^-5 
?5  2  « 

2  ^  rS 


cd 


d) 


CO  CO 


cd 


cd 


performance  criteria) 


PERSONNEL  MANAGEMENT  FAA 


Policy  Guidance 


Policy  Guidance 


Policy  Guidance 


Policy  Guidance 


g  o 
5 

§  fi 


P  (U 

Vh  'O 

o  <o 

C/D  ^ 

C  (D 
cd 

(D  ;3 


^  P 

4h  (1^ 
c/)  ^ 

^  B 

o  ^ 

"S 

(U  P 

s  « 

4:5  (U 

c«  ;-i 

•  fH  •  ^ 
'P  C/D 

^  (U 

i3 

(i>  jj 

o  i 
«  g 

C/D  'rt 

p  t: 


C/D  (U 

P 

o  a 

*Sh  9 
P  ^ 

^  (D 
^  CIi 

•  tH 

-P  >> 


(i>  •' 

>  cd 

2 

P  bX) 

?-l 

P  .E5 


o  < 

C/D  4h 

o  o 
&  ^ 
p  ^ 

o 

^  s 

H  a 


X)  t>X) 

13  p 

4^  -rH 

C1|  4:3 

D  C/D 

O  X 
O  CL 
P  X 

e  o 

P  Q 

4h  O 
O  P 


P 

c3 

41! 

c/5 

<H-|  (D 
O  O 

^  Jh 
C/D  ^ 

a  o 

P  C/D 

(D  o 

^  ;h 


4P 

C^  4-/ 

(D  ^ 
X  <1^ 

2 

2  ^ 

P  Oh 

'S  § 

s  • 


P 

M  O. 
PH  (D 
PD  toX) 

°  § 
2  J3 

B  p 

y  p 

p  %-i 

B  P 
p  4=i 
o  p 

U  U 


Change  in  law? 

Reduce  training  base  attrition 


PERSONNEL  MANAGEMENT  FAA 


PERSONNEL  MANAGEMENT  FAA 


<D 

X) 

c 

cd 

H 


•  • 


:zi 

o 


o 

u 

PQ 


H 

W 


o 

<D 


O 

cj 

(D 


c/5 

!  tH 

4h 


(D 

O 


(U 


I  H 

C/D  W 
CN 


T3 

fi 

<D 

(D 

T3 

> 

(D 

(D 

• 

;-i 

43 

O 

<D 

T3 

O 

<D 

•  ^rH 

o 

s 

43 

(D 

<D 

a 

T3 

c3 

O 

4-> 

g 

u 

SIS 

< 

(U 

(/5 

o 

o 

T3 

fl 

o 

o 

c3 

U 

4-> 

C/5 

cn 

PERSONNEL  MANAGEMENT  FAA 


C/3 

bJ)  ^ 

S  'g 

>  ® 

'rt  c/3 

cd  a 

2  O 

'H  ^ 

N  rH 

w)  g  o 

'g  w)  2 

I  °  I 
^  <2 
^  a  ^ 

cd  rz3 


c/3 


C/3 


(/3 

0) 


cd 

0) 


0) 


c/3  ^ 


(U 

s 

(U 

o 

a 

cd 

4:: 

a 

<D 

c5 

#N 

W)  (D 

.s  s 
>  ^ 
cd 


c/3 


C/3 


crd  o 

5P  C 

C/3  ^ 

«4-l 

=3  O 
’  ^  ^ 
>  a 

O 


a 

<D 

a 

V 

toX) 

cd 

§ 

B 


o 

cA-  Cl. 

■2  a 

o  s 


(D 


c3 


O  ^ 
(/2 

(U  <D 
^  O 


<D 

> 

> 

4-> 

cd 


<3^ 

2  C3 

Sx)  g 

(D  O 

^  1/3 

.a 

c  ^ 

e5  ^ 

H  o  cd 


c/3 


(/3 

o 

'i 

c/3 

C 

o 


> 
;h 
(U 

c/3 

g 

o 

4-» 

C/3 

113 
O  O 


c/3 

<U 

•  tH 

O 
CJ 
cd 

C3 
CS 
"O 
<D 
u 

<D  (U 


cd 

a 


bX) 

C3 

O  h-; 

Cl. 

(D 

u 
-3  ^ 

7l5  c/3 

!  ^ 
-2 
o  o 

^  s 

b  2 

cd 

c/3 


C/3 

(D 

o 

<D 


cd 

Oh 


Ch 

§  s 

P  cd 


o 

0) 


cd 

.s 

a 


(/3 

C3 

O 


<D 

a 
a 
o 

c/3 

(D  (U 


w  w 


PERSONNEL  MANAGEMENT  FAA 


C/5 

O) 

(D 


Oh 

I 


c/5 


c3 


§ 


CO 

a 

O 


cd 


bX) 

a 

•  ^ 

00 


c/3 

§ 


C/3 

;-l 

O 

>> 

cd 

a-) 

P 

I 

o 

U 


•  «N 

C/) 

s 

c/3 
C/3 

;h 
(D 

Oh 
Gh 

^  2 

bX)  c/3 

cd 


;-H 

<a 


I 

cd  ?? 


o 

H 

< 

Q 

:zi 


o 

u 

w 


OX) 

fl 


CD 

O 

Oh 

IZl 


o 

S3  O 

«4_l 

c  o 

2  ^ 
W) 
cd  ci 

C  > 

2  cd 

H  ^ 

I 

C^H  W) 
03 


PERSONNEL  MANAGEMENT  FAA 


PERSONNEL  MANAGEMENT  FAA 


53  <1^ 

Oh  S 


(D 


CO 


o 


o 


o 

o 

00 

00 


eiH 


CO 

> 


CO 

O 

'pH 

+-» 

CO 

bO 

O 


00 

00 

Oh 

(O 

(D 

4-> 

cd 


"d 

O 

X) 

d 

CO 

<o 

u 

3 

O 

2 

CO 


doctrine  and  organization 


o 

a 

cd 


60  v2 

•  S  « 

o  f 

Q. 

O 

•  ^  o 
>> 

^  0) 
>75 

S  > 

•  ^ 

4->  +-> 

^  a 

^  00 
C^  00 
&H  Oh 

b  ^ 

o  o 

C3 
O 

•  ?H 
4-> 

cd 

bX) 
(U 


GO 

o 

•  rH 
4-> 

cd 

N 

•  rH 

bJ) 

O 

r\ 


4h 

(U 

O 

•  f-H 

o 

> 

<D 

a 

o 


CD 

h-H 

^  00 
00 


d) 

o 

o 

sb 

< 

73 

rs 

CO 

4H 

CXh 

13 

( 

( 

L 

P 

> 

F 

L 

d) 

d) 

r 

s 

73 

t-H 

& 

;h 

d) 

o 

73 

c3 

> 

d) 

rSn 

r 

73 

73 

13 

• 

X) 

p 

GO 

a 

?* 

c 

o 

Jb 

d) 

o 

HH 

CO 

^-H 

• 

o 

GO 

E 

c3 

< 


ffi 

o 

(D 


a 

>> 

o 


(U 


o 

o 

73 

73 

a 

c3 

bO 

a 


0 

> 

V 

<D 


CO 

C 


c3 

54H 


bp  cl 
<D 


CO 

bX) 

fb 
■  ^ 
4-i 

c3 

bX) 

d) 


O 

jb 

CO 

cd 


c3 

bp  ^  fTj 

^  C/j 

-H  o  00 


bX) 

p 

bX) 

d) 


00 

00 

Ph 

c3 

bX) 

P 

•  fH 

4b 

CO 

•  ^ 

4-> 

CO 

d) 


d) 

O 

P 

c3 

-I— > 
CO 
•  rH 
CO 

<u 


activity  within  greater  PSS  community  (JAG, 
Chap,  PA) 


PERSONNEL  MANAGEMENT  FAA 


PERSONNEL  MANAGEMENT  FAA 


PERSONNEL  MANAGEMENT  FAA 


PERSONNEL  MANAGEMENT  FAA 


W)  ' 

•S  o 

c 


°  ^  c 

T3  P  O 

fH  ^ 

I  ^  ^ 

g  b 


_ ,  ?-l  O) 

^  Ph 

rH  O  H 
g  ^  C3 

c  Cl,  o 

^  Ph  ^ 
Vh  ^  C3 

Olj  ^  •  rH 

(D  ^ 

'S  ^  ^ 
0^ 

<D  >  ^ 

S  ^ 

5  c/5  C/) 

6  O 

a  -r!  o 
o  o  2 

o  c 
'  ZS  o 

*Z3  ^  g 

3  o 

‘■sri  wi 


a  ^ 

<1^  rH 

W)  c 

g  .2 

§  ^ 

s  a 
_  0) 

2  S 

a  '!> 

®  '7? 

o  Cl, 


§  o 

§  S 

>  <4C  N 

c«  b  S 

D  O 

I 

Q  8  a 


a 

ffi 

a  c 
®  a 

Cl  .2 


t3  2 

vh  .a 

O 

(U  'O 
'r^  P 


I  I 

w  8 


PERSONNEL  MANAGEMENT  FAA 


c3 

??  « 
^  o 


Pi  .p. 


n 

2  ;i:3 
.  •  ^ 

P  o 


Qu  cd 

s  ^ 

■3  -O 

^  c3 


o  § 

U  bo 

00  a 

Z  '-S 

M  O 

^  2 

S  s 

o  ^ 
Ph  o 

(D 

W)  ^ 
C^  Q. 

2  S' 

(D 


r  <  ^ 

CJ  cd 

tH 

o 

Q  § 
O  ^ 

<  a 
H  o 


o  g 

Ch  ^ 

§  ^ 

^  '1=^ 

•g  ° 

c  <u 

>*  a 
o 


,<D  'T^ 

^4-H 

52  >» 

S  'O 
c3  a 
r^  X3 

H  CO 


2  cd 

»-i 

cd  W) 

•H  =« 

Cd  .^-H  C 

C  r^  ^ 

.1— (  o  Q 

Jf>  13  Ph 

,2^  s  I 


o  Q 


^  Cd 

<1^  b 
r2  cd 

S  Ph 
o  <1^ 

g  ^ 

^  c/T 

pT 

P  O 
<D  ^ 

P  . 

S..S 

s  r 

O  P 

I  o 

•  •  fH 

-H  4-> 

p  a 

S  a 

-S  P 


^  ^  r— 1 

^  o 

W  o 


(N  CO 


divested  to  commands/installations  in  POM  98-03 


PERSONNEL  MANAGEMENT  FAA 


TOTAL  ARMY  PERSONNEL  READINESS 


PERSONNEL  MANAGEMENT  FAA 


(D 


C/5 


a 


(U 


c/5  4h  ^ 

g,  ® 

&  S2 

^  <1>  'O 
Oh  X)  S 

s  .s 

H  a  w) 


W 


0‘ 

X 


c^* 

cd 


> 

*o 

Id 

O 

C3 

O 

o 

a 

<2 

>> 


cd 

(/3 

;h 

<U 

o 

?ri 

cd 

UI^ 

<D 

7^ 

^-H 

o 

•  ^ 

c/5 

•  tH 

•  • 

(/5 

a 

-4-^ 

13 

cd 

2 

O 

• 

•  wH 

> 

•  ^ 

2 

o 

o 

s 

o 

u 

1 

CO 

1 

o 

1 

H 

• 

• 

{/3 


(N 


PERSONNEL  MANAGEMENT  FAA 


I 


"O 

(D 

a 

cd 

h 

Si 

"Eh 

o 

O 

Dh 

(D 

03 

o 

ffi 

o* 

T3 

a 

c3 

c/3 

(D 


c/3 

(U 

1/3 


O* 

(D 
N 

•rH 

a 
o 

‘5b  ^ 
^  2 
^  > 


a 
o 

o 

c 

<B  a 

•  rH 

(D  ^ 


(D 


c/3 

a 

O 

Cu 

c/3 

<u 

;h 


u 


0-) 

Pi 


> 

•  rH 

c^* 

C/5 

a 

o 

o 

cd 

c/3 

<U 

a 

•  rH 

o 

•  rH 

C 

g 

o* 

W) 

c 

cd 

s 

1 

•  fH 

•  1— ( 

cd 

<l) 

o 

Pi 

U 

H 

I  I 


P3 

<u 

o 

o 

Qh 

WO 


;-l 

o 


(U 

bX) 

H 


O 

H 

< 

Q 

:z^ 

w 


o 

u 

w 

Pi 


reduction  Army-wide  (approximately  50  spaces) 


4—1  _ , 

O  ^ 

^  fn 

SP  ^ 

^  (D 
cd  CL 
> 

-a  ^ 

c3  S 

{/3  *^3 

i3  2 

S  o- 

60  O 

B  a 
§  ffi 

>  i 

§  O 

^  T3 

§ 


bi) 

a 


U  fi 
-5  .2 


TJ 

o 

s  ^ 
§  g 

O  Pi 

o  ^ 

O  ^ 
c/)  ^ 


o 


bi) 

a 

^  ‘S 

o  .S 

X) 

^  SP 

•S  W 

e5  ^ 

H  o 


^  O 

H  ^ 

^  (/3 

. 

a  ^ 
o  9 

a  ^ 

.a  <2 

§  B 

O  g 
<D  O 

^  OTi 

S  (U 

(/)  J-i 

S£ 

^  — 

^  S 

O  O 

*4p  ^3 

o  cd 

rH  N 

M  ‘S 

bX) 

O 
bX) 

a 


T5 


cd 

c3 
Cl 

•’^ 

CO 

wh4 

.2  ^ 

3  « 

X>  4S 

*0  « 
4P  (D 

.a  a 

^  § 

^  -tH 

a  ^ 

CO 

Sh  ^ 

CO 

<D 

CO  ^ 

X)  5=3 

^  a 

“  g 

.bn  ^ 

53  £p 

4P  2 

t3  Sb 

CO  a 

s 


<u 


(U 


CO 

a 


a 

u 

bX) 

O 

Vh 

CL 


(U 
bX) 

cc 

§  g 

a  a 


bX) 

C5 


(D 

C5 

a 

o 

CO 

S  2 

Cl  'O 


o 

o 

in 

Dh 

<D 

C3 

O 


c/5 

C3 

O 

•  ^ 

ts 

o 

Oh 

O 


"d 

§ 

bX) 

d 
•  ^ 

C3 

O 

•  ^ 

c/5 

C/) 

d 

O 

o 

d 

d 

<u 

CD 

a5 

X) 

CD 
bX) 
.  d 

M 

d 


CD 

d 
C3 
O 

c/5 

Vh 
D 
Oh 

c/5  ^ 

Si  C/5 

d  CD 

3  3 
o  2 

u  &: 


o 

D 

;-i 


life  cycle  management  under  a  single  commander 


PERSONNEL  MANAGEMENT  FAA 


USAREC 


PERSONNEL  MANAGEMENT  FAA 


G/3 


"o  ^ 
=  > 

'S 

<1  X) 

c/3 

U  o 
O  H 
Q  s 

<D 

^  41:3 


^  2  • 
u  a3  U 

S  frO 

o  2  Q 

s  ^  :5 

^  H 
o 

n  <D  X) 


5  -O 

6  <1^ 

R  s 

.S 


s 

a  'S 

Vh  R 
W)  -S 
to 

«  S 

•fH  O 

o  ^ 

"d 

c/) 

d 

'rrt  ^ 

cc  :> 

C/)  t> 

^  r  ^ 

^  X 
O  O 

Q 

C/D  ^ 

43  P< 
H  H 


2  d 

i-H  Jh 

S  Q  & 

5  O'  f 
K  g 

6  a  « 

.§  -s  ^ 

'S  S 
-s  C  O 

S  ^5 

S  ^  W 
O 

u  3 

c/5  o  X) 

^  ^  3 

W  bx)  S 

Clh  a  d 

•g  '-3  o 

s  s  ^ 

d  d  (D 

Q 

rv  ‘43  3h 

ffi  (2  ^ 


2  •« 

<1^  S 

S"  d 

o  S 

13  S 
«  R 

o  <u 

c/3 

V-(  Cd 
<D  ;d 
CX  ^ 
tr  (D 


<  d 

Q  3 


d  _ , 
(D  U 
<0  r^ 


(U  H 
>>  ^ 


d  <D 
cd  7:5 
xJ  P 

d 


^  Id 

c/3  (D 

T3  'd 
'd  _L 


C^*  1— H 

>,  o 

O  CI| 
33  1— H 

O  <1^ 
Ph  R 

^  R 
13  o 

9  2 

d 

Ph  Oh 
I  I 


o  personnel  savings  (possible  staff  plus-up  for  TRADOC) 


PERSONNEL  MANAGEMENT  FAA 


•  • 


o 

u 

w 


u 

o 

Q 

H 


o 

u 

00 

W 

CIh 


I 


I 


PERSONNEL  MANAGEMENT  FAA 


PERSONNEL  MANAGEMENT  FAA 


o 


00 


§  0 
o 

Oh  H 


o  00 

Pi 
o  pq 

Ph  Ph 


PERSONNEL  MANAGEMENT  FAA 


PERSONNEL  MANAGEMENT  FAA 


Oi 


o 

u 

w 

p< 


CO 

00 


U 

O 

Q 

< 

P< 

H 


•U 


C/) 

§ 

Vh 

H 


a 

o 

cd 

o 

W 

13 

o 

c/3 

C/l 

4h 

O 

Vh 

Ph 


Vh 

(D 


O  ^ 


u 

o 

Q 

< 

p^i 

H 


c/3 

§ 

H 


U 

< 


u 

o 

Q 

< 

(Hi 

H 


Vh 

C/3 

§ 

H 


U 

00 

< 


00 

ffi 

H 

H 

C3 
•  ^ 

cd 

+-> 

<D 

U 

TU 

c 

cd 

P 

o 

(D 

PQ 


> 

(D 

Q 

W 

bX) 

a 

H 

c 

cd 


(U 


<D 


>  CO 

U 


PERSONNEL  MANAGEMENT  FAA 


rai 


D> 

cL9 


Q)  O  0 

E  ® 


Z  cn  2 
2  QC  o 
'o  <  c 


c/> 

E  ® 

E  B 

0>  (0 

2  2 

cc 

T3  ^ 

ILI 

C  g> 

Q. 

CO  .E 

(/) 

O  C 

O 

:=  (0 

O 

®  o 

®  £ 

o 

B-i: 

.  Q. 

£  Q-* 
g  oj 


Operational  plans  and  execution 


PERSONNEL  MANAGEMENT  FAA 


PERSONNEL  MANAGEMENT  FAA 


PERSONNEL  MANAGEMENT  FAA 


Functional  Control 


Functional  Area  Assessment 


Civilian  Recruit  and  Personnel  Management 


Functional  Atea  Assessment 


Civilian  Recruit  and  Personnel  Man^^em^nt 


Functional  Area  Aislilnient 


Ciyilian  Recruit  and  Personnel  Management 


Functional  Area  Assessment 


Civilian  Recruit  and  Personnel  Management 


Functional  Area  Assessment 


Civilian  Recruit  and  Personnel  Management 


Functional  Area  Assessment 


Ci^liaii  Recriiit  and  Personnel  Managetnent 


Functional  Area  Assessment 


Enlisted  Recruit  and  Personnel  Maiiagement 


Functional  Area  Assessment 


Enlisted  Recruit  and  Personnel  Management 


Fiiitciional  Area  i4ssessment 


Enlisted  Recruit  and  Personnel  Management 


Functional  A^rea  Assessment 


Enlisted  Recruit  and  Personnel  Management 


Functional  Area  Assessment 


Enlisted  Recruit  and  Personnel  Management 


Fiinctidhal  Area  Assessment 


Enlistd^  Recruit  and  Personnel  Management 


Functional  Area  Assessment 


Officer  Recruit  and  Personnel  Management 


Officer  Recruit  and  Personnel  Management 


Functional  Area  Assessment 


Officer  Recruit  and  Perspimel  Management 


Functional  ^rea  Assessment 


Officer  Recruit  and  Personnel  Management 


Functional  Area  Assessment 


Officer  Recruit  and  Personnd  Management 


Funtitional  Area  Assessment 


Officer  Recruit  and  Personnel  Management 


Functional  Area  Assessment 


Officer  Recruit  and  Personnel  Management 


HEADQUARTERS.  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND 

PLANS 


5/20/98 


HEADQUARTERS,  DEPARTMETTT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND 

PLANS 


CM 


•  PiM 

U 


C/5 

U 


o 

in 

U 

Q 

<u 

A 


T5 


© 

© 


»/) 

Q\ 

OS 

fH 


5/20/98 


QUARTERS.  DEPARTMENT  OF  THE  ARMY 
E  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND 


CO 


5/20/98 


Institutional  Army  Redesign  Charter 


2:  H  W  O  ^  H  O  55  «  pN  Q  U  CO  O  ^  W5  <  5 

a 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND 

PLANS 


c/5 

(D 

Q 


& 

© 

u 

o 

CQ 


o 

O 

a 

c/^  ^ 

^  <D 

c3  3 

<D  CO 

_ . 

C3  'TU 

o  o 
o  X 

u  < 


c/5  or) 

LIh  bX)  <U 

? 

cd  2 

.S  ^  o 

'S  PQ  to 

o  w) 

q  c  § 

<u  S 

i 

•  S  o 

(Ph  (3J)  tLi 

w  c  , 

Q  W  ' 


(U 

•S  ^ 

Id 

^  5 
O  ^ 

CD 

< « 

Iii  (N 


5/20/98 


HEADQUARTERS.  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND 

PLANS 


CO 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND 

PLANS 


O 

c/5 

Pi 

a 


e 

a> 

< 

O 

v 

X 

U 

yi 

a 


O 

U 

CZ) 

o 

a> 

e  © 

W)  5 

Q  cS 


s 

CQ 

60 

OS 


O 

"oS 


g 

0 

0-' 

a 

© 

Q 

Pln 

O 

© 

cd 

g 

P0 

© 

i0.r 

0 

© 

Ui 

‘a- 

«u 

.2f 

© 

(A 

© 

© 

6 

© 

& 

© 

© 

u 

(A 

0 


Sr*  ^ 

,2  © 
r<.  CQ 


ff:'  p  ^  ^  fl  V 


U 


s 

fi 


fi 
© 

s  s 

S  c 

p  © 


M  .s 

0  o 


H 

§  s 


*0 

© 

g 

o 

•i-> 

0 


®  s 

tA 

2 

S  ^ 

B  I 

I  I 

if  -3 

e  w 


&£ 

a 

© 

u 

a 

pS 

*0 

O 

a 

Cm 

O 

u 

o 

a 

a 

0 

V3 


5/20/98 


HEADQUARTERS.  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND 

PLANS 


00 


u 

O 

Q 


5/20/98 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND 

PLANS 


5/20/98 


•QUARTERS.  DEPARTMENT  OF  THE  ARMY 

:E  of  the  deputy  chief  of  staff  for  OPERATIONS  AND 


C3  ^ 

a  Q 

4>  ^ 

0) 


’’O 

B  o 

Cv  .4—) 

bU  ^ 

•1-H  ^ 

I  ^ 


c3  O 

'S  s 

S  s 

1^1 

c  ^  ^ 

tS  r-H 

^  cd  > 

^  •-  -P 

H  a  o 
^  ^  a 


«N 

'o 

3  ^ 
^  a. 

^  C/D 

O  1-rt 

^  a 

s  ” 


5/20/98 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND 

PLANS 


o 

a 

X 

VI 

•  piN 

< 


;h 

CD  £ 

a  8 

S  ^ 
>  ^ 


o  g 

g  bD 

2  I 

«  a 

S 

>  ^ 
’C  S 

'T3 


©  © 

a  o 

‘^3 

as  3 

Si  ^ 

W)  S 

s  ^ 

'S  CD 

©  ^ 

a> 

•S  ’2 

w  § 

§  M 

c 

^  © 

iS  CD 

©  ^ 


43  7^ 

•a  c 

S  -g 

CD  ^ 
•S  CD 
bO 
'U  ci 


Vi  ‘rt 

So  ^ 
05  S 
a>  g 
u  o 
©  ^ 
u  a 

©I 

n-»  Cl> 
3 

4-» 

cd 

13  a 

^  o 


c/5 

CD 

c/5  ^ 
(75  ^ 

o  ^ 

S  ® 

Ph  Ui 

(1)  ©I 

3  ^ 

W|  S 

.s  ^ 

cc3 

©  c/5 

©  CD 

•©  O 
bii  © 

© 

©  o 

©  ^ 

;-!  ©I 


5/20/98 


►QUARTERS,  DEPARTMENT  OF  THE  ARMY 

:e  of  the  deputy  chief  of  staff  for  operations  and 


^  ^  s 

S  sg  g- 

B  03 

o  a>  a>  a 

U  Q  pii  eg 


CO  ^ 

a  a 

B  fi 

©  © 

Q  U 


AJ  CQ 


©  © 
©  © 


^  O) 

S  © 

©  © 

«  [g 

O'  5 


fe  T3 

®  S 

,C  ^ 

4>  a> 

,®  ©  © 

IX)  ©  (2h 

Oi  ©  © 

Q  O  £ 


'© 

s 

®*  n-l 

^  S 

fi  j 

©  ^ 

Clh  © 


'2  C! 

6  a 

^  1m 

^  -fi 

S  s 

^  © 

2  ^ 
«  4> 

2  *© 

•-  ^ 

>  g 

©  c 
© 

*S  & 

"  I 

©  © 

o  u 


©  © 
U  fa 


©  ® 
•r*  O 

t  ® 
2  ^ 
&  e 
© 

a  U 

s  -© 

^  B 
fa  n 

a  ^ 

.5  « 

2  « 

H  a 

•1^ 

©•^  « 

.s  I 

§  t» 

2”= 

o  § 


u 

© 

'© 

B 

I  i 

1.2 

w  -s 

'S  ® 

§  .2 

'S  tJ 

ca  2 

-2  -S 

©  B 

U  5 

©  s 

4S  © 
.B 

Cm  © 
©  1-5 


»©  <u 

B 

^  fe:s  fi 

^  <  > 

-  :«M  ■'^>":*S '■• 

m  A 


O 

C  fa 

W  P 

fa 


fa 

b  ” 


s  ^•V 

s->0 
-®  U 
re  ^ 
© 

>  IG 

©  0\ 

u  0\ 

dl  ^ 

■a  .  . 

<  - 


Maintain  &  Sustain  Land  Operations 


•N 

C/5 

0^ 

U 

a 

a> 

C/5 

<!3 


CQ 

S3 

© 


Q 

Z 

< 

uo 

Z 

o 

oi 

u 

a 

>.o 

E< 

H  H 
U.  on 
Opu 

S£ 

SB 

g  X 

«'-' 

le 

D 
,U5 
on  Q 

H 

h 

oSz 

ill 


C/5 

a 


Vi 

Vi 

<v 

•PN 

u 

§& 

Cm 

O 

Vi 

QJ 

U 

0 

CA 

ee 


© 

J3 


a 

03 

S 

o 


© 


(/3 

(U 

Ui 
© 

^  ’B 

a  g 
o 

a  « 

C  -K. 
^  Cj 

^  a 

fa  ^ 

ca  (Z) 

Vi 


a> 

o 

a 

CQ 

E 

U 

a 

t 

h 

Cm 

O 

Vi 

0^ 

u 

:i 

Vi 

CQ 

a> 


Vi 

^  03 

^  © 

^  -B 

•c  ^ 

;-(  54h 
^  (U 

•1-H 

O  ^ 

o  >* 

c/5  S 

■§  I 

C 
C3 
w 

c/5 

(U 


(U 

c/5 

(D 


(U 


c/5 

•1-H 

<u 

;-l 
•  »-H 

^  O 

^  .-fa 
c  ^ 

©  -D 
^  Xi 

o 

)-l 

fa 

I 


Vh 

0) 


C3 

c 

O 

•  mH 

o 

S 

c/5 

C 


(U 

c/5 


T) 

C 


o 

o 

1 

»— H 

-i-H 

X) 

•  ^ 
,u 
4h 

cd 

fa 

Vh 

C 

©3 

y  a 

«  pH 

(U 

cd 

CZ3 

•  mH 

fa  .fa 

(D  ^-' 

1j 

Vh 

X 

c/5 

D 

a 

•  ^ 

Q 

cd 

• 

• 

to 

(D 

© 

O 

c/5 

0) 

X3 

H 


(U 

o 

o 

Dh 


I- 

Ci, 


B 

o 

z 

o* 

© 

s 

o 

4-> 

C/5 

o 

(U 

ja 

'4—) 

C/5 

(U 

C/5 

cd 

C/5 

td 


cd 

O 

Si 

2^ 

C^ 

P 

O 

c/T 

c/5 

0) 

o 

a 

Oh 

(D 

43 


O 

S  S3 
a.  g 
o  s 
2h  o 

s  ^ 

o 

>1  CJ 


o* 

o*  ^ 

^  © 

.tJ  © 

^—4  •  fH 

*2^  f  ^ 

C^'  c^. 

©  fa  W 

^  dj  Vi 

©  £2  o 

tH  ©  O 


a ' 


>* 

u 

C3 

(V 

•M 

s 

Cm 

O 

Vi 

a> 

On 

0 

Vi 

CQ 

a> 


o 

o 

^  O 

■S  ^ 

I 

C/5  ^ 

2  o. 

D 

c/5 
C^ 

(D 


4h 

o 


a  I 

o 


c3 

<D 

'4— » 

cd 

Vh 

<D 

C3 

(L) 

W) 


.2h 

'o 


Q 


<D 


O 


«>5 

Co 

o 

s 

C». 


“  -a 
o  P 


<D 

fa  <0 

fa  jc3 
<D 

C/5  Cl 

(D  C 


fa  a 
©  >> 
-5  S 
.22  "S 

^  cf5 

fa  M 

eg  -a 
>  fa 

P*"  Vi 


-Too 

03 

Jil 

m 


time? 

cost? 

service? 

quality? 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND 

PLANS 


erformance 

Measures 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND 

PLANS 


CD 


5/20/98 


5/20/98 


5/20/98 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND 

PLANS 


5/20/98 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND 

PLANS 


o 

CVJ 


O 

-9 

'co 

c 

o 

Q. 

CO 

CD 

O 

_co 

CO 

,co 

E 

< 

o 


o 

CO 

CD 

o 

0 

O) 

0 

O 


C 

0 

E 

•c 

0 

Q- 

0 

Q 

0 

sz 

o 

c 

0 

0 

"D 

c 

^  >. 

c  < 
.2  <D 
o 

C  H- 

3  o 

Li- 


0 

SZ 

>% 

-Q 

0 

E 

0 

O) 

o 

!■>. 

1  ^ 

CO  <c 

2  ^ 
2  ^ 
o  o 

Q. 

c 

0 

E 

i5  t 

3  2 

o  Q 

Li- 


_o 

o 

Q. 


LI. 

LU 

Q 

O 

LU 

CO 

CD 


-o 

C  C  _ 

(0  ^  3 


CO 


O) 

c 


.  c  O 
C  O 

g  .2  0 
^  ■§  w 

Q.  ^  0) 

.i  0 

0  3  £ 

E  ^ 

••?=  -D 

§  ^ 

E -B 

P  ^ 


0 
+-* 

C 
0 

E 

2  (/) 

ST  p 
-  2  E 

2  o  E 
•  c  o 
“  o  O 

0  CO  C 


"D 

c 

0 


0  C 


c 

0 


“D 

C 

0 

0 

> 


O 

0 

fc 

LU 


cL.E 


0  iS 

_  Q.  0 
0  0X5 

0  E 

i=  •*-  T3 
^  T5  p 
3  C  iE 
O  0  C 
C3)-Ji  ^ 

€  ®  2 
0  o  o 

o 


,ii 

0  t 
C  0 

■  Q_ 

E  0 

O  “D 

o  ^ 

E 

21 
.2  0 

t-o 

12 

^  c 
0  0 
.> 

O  ^ 
LU 


0 
> 

c 

p  B 

^  p 

0  S2 
o  1 
E  E 

■>  0 

o  o 

^  E 

2  g 

g  8 

O  0) 

‘=‘■0 
«+-  /— 

o  0 

0  ^ 

.9?  c 

O  CD 

go 

0)4= 
0  0 


W 

P  M- 

.2  o 


w  o 

0  o 
sz  Q. 

4—* 

M-  T3 
O  C 

C  P 

.2  CO 

0  E 

O  0 
4=  ^ 

•5  o) 

w  o 

E  ® 

®  ffl 

g-^ 

■•5  c 

0  o 

^  < 

^  Q  I 
0  t-J 

EBi 

□. 


T5 

o 

C 

% 

0 

‘cO 

0 

Q- 

0 

0 

O 

“D 

E 

c 

0 

0 

d) 

c 

D) 

C 

X5 

13 

O 

c 

0 

c 

c 

o 

0 

3 

O 

c 

0 

CL 

0 

T3 

C 

0 

0*' 

O 

c 

0 

c 

0 

c 

"0 

c  E 
0 

e  c 

Q.  5 


O  3  o 

O) 

c 

3  cr  =3 

*c 

</)  ^  v> 
c  t'  C 

0 

O  0  o 

c 

o  .ti  o 

0 

0  •=  0 
.c  E  x: 

H  1- 

CO 

a> 

£VJ 

lO 


buildings,  structures,  and  utilities  and  the  DoD 

acquisition  of  real  property  and  interests  in  Effective  supervision  and  control  of  the 

real  property  necessary  to  carry  out  the  intelligence  activities  of  DA 

responsibilities  specified  in  this  section. 


HEADQUARTERS.  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND 

PLANS 


ca 


5/20/98 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND 

PLANS 


s  ^ 

s  @ 


if 

>► 

a 


'o 


CsJ 

CM 


5/20/98 


HEADQUARTERS.  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND 

PLANS 


5/20/98 


HEADQUARTERS.  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND 

PLANS 


ft 

© 

© 

ft 

a 


is 

!•§ 
S  ft 

ft  ^ 

U 


^  <D 

2  o 


© 

u 


.fa  ^ 

S  ^ 


p©  © 

.52  .2 
3  o 
3  2 

.S 

ft  Q 


g  .i  f  ^ 

—  t  5  .2. 


n  c  .S5  2  0)  jS  x: 
fc  m  o  S  ‘g  CQ  O  ^ 


TS  CD  sy  x  ^ 

€  ^  fY"  "T*  1 1 1  o  ^r\ 


sftl  8 

<D  05  ©  m  Q 


O  <  £E  I  DC  HJ 

<  • 


ge) 


©  0.  0.  CO 

0)  •  •  • 


vii>c 

/E  V  VqUJIU 


CO 

^  Q 

a5cw<<i>  c 
O  Si,SE  <  CC  ©  CQ  c  3  S  Q  •-  *c5 

5  i-DS?S<-5i.  cc  =  p  oz  g-i-s^ 


The  process  of  attracting,  accessing,  training,  educating,  managing,  promoting,  distributing,  |  JC 

assigning  and  retaining  personnel  to  meet  military  and  civilian  manpower  requirements  and  _ T 

sustaining  entitled  personnel  service  and  health  service  support.  FttidIov 


Acquire  and  Sustain  People:  The  Organizations 


1 


2  ‘s 

o  S 

Cu  cs 

u 


o 

u  ^ 

•S 


2  o 


-rr-r-, 

gr  gif: : ' ;-/:  /,  t: '' ' ' 

■"'-  ■': 

‘Hi!  s  w  S  •- 

Boogu 

fil  O  tC-Qi  o  _. 

=  to  Ujffi  ^  I5  * 

£  flc  o.  <  D^  o 

te  uj  ffi  3  Ps 

w  rw  ^  /n  r^ 


ffl  a.  <  O  O  0  ;Q 


'•■'  2 :. 

•,.•  o---’- 

igSx^ 

050^ 


'"'ML'': 


•  2  g-<  z  <  <  9  < 
I  CO  S  CO  X  OC  X  ^  CO 
t  3  CL  X  <  H  h-  <  => 


a 

0 

1 

I 

O 

</)  *5 

•g^l 

« -5  £ 

z  O  =  ® 
X  o  >  £ 
<  z  00 


<  Q  O  O  lU  _ 
gy Qoox 
o  5  o  o  o  < 


'  Z 

yj  •vig..- 

5oouj9o 
£  o  X  Q;  ffi  ° 

h:  CO  m  9  ^  £<0 
<0  CE  CL  X  “-  J>  X 
3  LU  X  <  .S  "5  Q 

CO  a  <  a  o  CO  o . 


pfl  g 

.52  .2 
S  u 

CO  .S 

H  o 


CD  £E  I-  CO 
D.  m  F  CL 


O  .82 

i  uj  cc 

«  UJa)COH< 

S  50jC2  2ii. 

co=to550CL<<a:<^< 
DL£LgLlL<OQ.f-iuc0(0 
O  O  2  IU(/)CL<< 

•  •  •  (/)  •  •  • 


5/20/98 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND 

PLANS 


a 

© 

© 

a 

*3 

© 

c/5 

a 

CQ 

U 

© 

© 

< 


•N 


C<5 


>3 


CD 

<N 


C 

o 


(D 

G 

I  “S 

s  "S  ^ 

'©  .©  -9 

00  1) 

M  (U 

'U  ^  KJ 

O  oS 
*  O 

^  B  ^ 

C  (1^  C3 

S  >>  <u 
C  o  43 


oo 


<U 

■5 

T3 

<U 

O 


(D 

1/3 

•  >— t 

© 

o 

t/3 

(D 

Ph 

C3 

(D 


0)  ^ 
rC  O  ©3 
H  43  43 


C/D 

(U 


(D 
^-1 
•  1-H 

113 

cr 

(D 

Vh 


c:  o 

o  a 
’S  -2 

bJO  cd 

^  a  s 

o  g  5 

£  o  CO 

H  o 


(/: 

c 

o 

Oh 

(U 

O 

X 

CD 

o 

;:b  <u 

o  o 

%  i 

S'* 

<u  2; 
bO  CIh 

•  f-^ 

D  § 
o  t>J0  > 

o  s  ^ 

&H  CQ  £ 


02 

1/3 

O 

cd 

^  >> 
O  'S 

°  © 

O  O 

© 

© 

■e  (U 

o  •,© 

P(  'rt 

a  c 

O  O 
(U  ©3 


l/J 


■i 

(D 

Q 


C/D 

J  2  ^ 

•  S 

S  “a 

a  » •? 

»  I  -s. 

o  & 
o  ^  a 

u  8  I 


T3 

© 


t/5  O 

€  ^ 

cd  0/ 


I 

S 

I 

3 

§ 


CO 

o 

g 


111 

OC 

3 

C3 

3 

CC 

H 

(/} 


<]) 

S 

o 

u. 

a. 

S 

Q 

o 

I 


£  S 

2  if 

3  < 

i:  CO 
CO  < 


1 

« 

2 
c 

o 

■  |S 
ll 

'  c  - 

<0  <C 
2  W 
< 


,  CE- "■■■•=' 

S 

Q 
£0 
0 

to  Z  O 

S  CC  Q- 

;  :^  <C  ■■■!..  =0)  . .  :;■£ 

^  m  CC  h  CO  I  CO 

O  CL  0.  UJ  P  Q.  0.  CL 

n  n  o  o 


oM  0 
«0  Q 


10 

0) 


o  o  s 


o 

o  _ 

9  ui  CC 
§  ^  w  b  < 
o  $  z  <  Q 

^  o  :5  CC  2 
wg^<  5  CC 
o  0.  H  Lli 

Ul  CO  0. 

•  0  • 


V/4 

u.  < 


< 

CC 

0  C^ 

<  <1 


<0 

cl 

=  1 
g-5 
c  S’ 

H-  CC 

0  . 


(0 

0) 

2 

3 

O  > 

®  b 

^  CC 

t3  g 

3  < 
0 


C 

0 


u 

»- 

< 

ff  (D 
< 


0 

0 


0  c5  it  LU 


lU  CC  0 

0a* 


0 


£'  18 
<8  c 

£  J 

=  O 

§1 


0 

O 

0 

2-S  s 

2  3  C  2 

<  o  E  3 

H  <  H  O) 

(/)••• 


c 

"(0 

4-« 

0) 

0 


5/20/98 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND 

PLANS 


5/20/98 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND 

PLANS 


a 

© 

© 

© 

iS 

s 

c/5 

T3 

cd 

QJ 

u 

© 

© 


5/20/98 


HEATX^UARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND 

PLANS 


c/^ 

QJ 

O 

O 

U 

Pk 

u 

u 

U 


OD 

O 

u 


o 

in 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 


a> 

A 

H 


o 

PM  - 


U  ;< 

O  o 

0  ^ 

H  s  fc: 


tin  ^ 

o 

C/D  U 


I  I  I 


a 

^  ^  V 

<  flj 

t/3 

Is 

iss 

io' 


2  S' 
§,  2 
CD  ."S 

</D  G 


s  + 


&>  «  s  2  ^ 

g  g  <  <  ^ 


<D 

o 

O 

> 

«  3  - 

3  g 

f 

u5o 


<D 

411  ^ 


I  I  I  I  I  I 


^  i"^  S 

S3  '-'  s  i 

•S  0^2  g) 

3  fe-Q  S 

^  (Z)  S  c_,  O 

Q  ^  ^  o  O 

5^^  0/  O  C/D  H  ^  J 

IS  I 


5/20/98 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND 

PLANS 


& 

U 

o 


u 

a 

QJ 


5/20/98 


•QUARTERS,  DEPARTMENT  OF  THE  ARMY 

:E  of  the  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND 


a 

CQ 

u 


•D  C 

B  o 
=  0 
iS  I 
o 


.2  E 

■■---co::  ;C' 

<0  C 

■■■*=  :.,0  , 

0  #  o 
o  c  ■*- 

¥=  CO 

X  o  <1> 

O  o  .bz 


go 

•“  “S 

Etc 

> 

O  •= 
CO  CL 


0  0  0 
0  E  2  E  ^ 

o  '3  C  o  •£!  iS  o 
>,  cr*s  3 
o  o  S  is  .2  3  0 
<  I-  CO  Q  CO  CO 


I-?-  V 


<  :^ 
CD  i- 
10  h- 


®>  m  ^ 
8.8. 1 

<Si 

0  CO  0 
C  0  — , 
O  3  -J 
*■!=  .2  >' 
o  5)-p 
C  :=  E 
□  O  0 
LLla:  Li. 


(f) 

w 
< 
C  C 
(0  CC 
:  Q.-.Q. 

CO  CO 

Vijzsz 

.2  o 

S  TJ 

■3  ®  B 

wO  uj 


Enlisted  731  2467  3198 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND 

PLANS 


QJ 

U 

•  PiN 

u 

CZ5 

% 

G 

G 

© 

c/5 

u 

© 

Plh 


CO 

CO 


5/20/98 


HEADQUARTERS.  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND 

PLANS 


co 


s 


5/20/98 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND 

PLANS 


5/20/98 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND 

PLANS 


<D 

CO 


% 

o 

a 

(/: 

S 

C/5 

ns 

CQ 

05 

u 

•piM 

0 

U 


•S 


2^ 

0 

cr 

o 

< 


o 


II 


o 


ca 


I  I 


a 


KJ 

•t-t 

05 

0 

00 


I  I 


•S  ^ 

<3^ 


CO 

I 

I 

§ 


CO 

8 

O 

g 


2 

<l> 

■■  . . 

:  y 

c 

3.: 

> 

.  1. 
< 
<D 


UJ  . 
C/>  lU 

DC  3 

lUo 

qSJ 


lU 

DC 

X 

t“ 

3 

X 

O 

IIJ 

X 


CO 

o  ^ 

’(R  0) 

CO  *- 

E  8 

<3 

^  “O 

B  IIJ 

t>  S 

S>  < 

?p 


TJ 

C 

(0 


p  ^ 


CO 


*5  0 

0)  XJ 

Q  < 


0 

CD 

Is 

a> 

O) 

0) 

o 

2 

o  ■ 


0 

0 

o 

o  <i> 

CO 

i2  X5 
c  c 
J)  0 

Z  w  I 

StL  e 

rn  0  o 
!i:  o  0 


UJ 

QC 

5 

o 

o 

< 


z 

z 

< 

h- 

< 

(/) 

X 

3 

1- 

CO 

“D 

0 

D) 

c 

0 

sz 

o 

c 

13 


5/20/98 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND 

PLANS 


h- 

CO 


5/20/98 


HEADQUARTERS.  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND 

PLANS 


00 

CO 


5/20/98 


Option  1.  Develop  the  Force  Command 


5/20/98 


HEADQUARTERS.  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND 

PLANS 


o 


Ct 


0^ 

U 

u 

o 


5/20/98 


Option  3.  Separate  Major  Commands 


5/20/98 


iQUARTERS.  DEPARTMENT  OF  THE  ARMY 

;E  of  the  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND 


CVJ 

Tj- 


ft 

o 

ft 

a 

*S 


s 

< 


+  11  + 


T3 

a 

a 

ii 

S  o 

i 

u  s 

<u  o 


o  ^ 

S  (U 

.2  B 

"S  c 

o  (50 
r5 

“  C/5 

(U  C3 

t— H  1-H 
»— H 

<  < 


O 

U 


a 

•  »-H 

c/:3 

w-i 

C/D 

td 

W) 

U 

(D 

> 

(D 

4:: 

•  pH 
H-» 

C/3 

X# 

S# 

•  pH 
rH 

0 

(D 

o 

ft 

a 

cd 

> 

a 

o 

>> 

a 

ft 

HH 

c3 

o 

13 

mymmi 

0 

.2 

B 

P3 

D 

<u 

pH 
•  ^ 

T3 

-C2 

CLi 

;h 

r  \ 

(/3  45 

c  .22 

-o  -9 

c  ^ 

O  (/) 

U  W 


(U  (U 
C3  C 

•  fM  ‘i-H 

B  a 

•  ipH  •  ^ 
p— H 

ft  ft 


o  s: 

s 

(D 


Hard/Expensive/Later 


Synchronization  of  Institutional  FA  As 


Force 


< 

Q> 


^ 

(0  1- 

c  o 

O  «I- 

O  .2 

E  ^ 

<  8 

^  > 


<  4S 
o 

£  © 

>8 

B& 

o  f 

®  fli 

2  I 

C  O 
CD  9- 

.2  *  CO 

'co  S 

<  o 

o8  '*“ 


Date:  2/6/96  Plate  1 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAi 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U-S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAi 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S-  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U-S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U-S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FAA 


Slides  Left  and  Right 


U.S.  Army  Construct  FA> 


Slides  Left  and  Right 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND  PLANS 


5/20/98 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND  PLANS 


CVJ 


a> 

Ml  « 


::  < 

Vi  ^ 


5  -S 


© 


u 

<  ^ 


os 

os 


2>  ^ 


3 

'S  ^ 


0 

© 


o 

© 


5/20/98 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND  PLANS 


CO 


5/20/98 


Institutional  Army  Redesign  Charter 


HEADQUARTERS.  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND  PLANS 


Q 


& 

0 

o 

u 

O 

CQ 


a 

O 

o 

a 

CO  ^ 

^  (U 

^  43 

53  ^ 

a  3 

(D  CO 
^  , 
C3 

C  Ch 

O  O 
O  ^ 

u  < 


^  (/) 
[j.  bX)  CD 

c  -g  ^ 

•  Jh  »-i  o 

-p  pq  CO 

o  W)  "S 
o  c  3 

<u  2 

2^  i 

.S  -S  o 

(fn  00  IX, 

C  I 

Q  W  ' 


^  3 
O  ^ 

(U 

<  - 

[X  (N 


5/20/98 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND  PLANS 


CO 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND  PLANS 


< 

< 

G 

O 


O 

u 

XI 

o 


U 

© 

a 

© 


© 

S 

G 

O 


u 


U 

© 

S 


© 

s 

o 

s 

<i3 

®  s 

^  © 


S  5 
S  S 


1§  -S 

A  o 


u 


H  w) 

§  s 


I* 

2 

S  ^ 
B  fi 

2  g 

p2 

.S  ^ 
^  Q 


j 


00 

m 

O 


Seek  support  of  modular  force  pkgs  I  .  Provide  common  TPFDD/L  System 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND  PLANS 


CO 


5/20/98 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND  PLANS 


o> 


5/20/98 


HEADQUARTERS.  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND  PLANS 


o 

& 

Vi 


1  % 

x/1  (D 

O)  Vh 

•S  3 

5  (D 
0) 

S  -S 
§  ^ 

^  s 

U  o 

c/5 

>>  > 

cj  •  ^ 

22  c 

^  ^  :S 
®  g  'Si 

Qu  O 

22 

as  s  -s 

S  "  a 

HH  ^ 

Ih  <D  C 

g  3  ^ 

g  'ra  2 

•a  §  jg 
§  "g  S 

:5  C  Oi 

—  ^ 

4h  p 

g  HH  ^ 


iz)  O 

(D  -zJ 


cd 

Vh  O 
Ph 

§  .a 

S  s 


wu  ^ 

S  ® 

cd 

e  i 

3  2 

P  c/3 

4=3  O 

(J  crt  ^ 

a>  02  o 

^  <D  g 

<1^  S:^  S 

f  al 

C  Di 

.2  5  fc. 


e  a  2 

5  *c  ■“ 

.P  O  c/3 

^  ^ 

Sa  ‘S  o 

^  Wi  ^3 

2  fl  ^3 
P  0^  O 
cd  a>  t-i 
O  Jm  Ph 


5/20/98 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND  PLANS 


Maintain  &  Sustain  Land  Operations 


HEADQUARTERS.  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND  PLANS 


(D 

rj 


<D 

^  (D 

CA  M 

a  ’S 

a  s 

-Z  o 


F  ^ 


CA 

CA 


r — ^  ^ 

H  & 


(D  cd 


O 

S  S3 
o.  u 

Sh  O 
to 
o  !=s 

O 


O-  ^ 

-2^ 

o-  iS  ^ 

(U  cd  w 
O  ^ 
Q>  52  O 
•*3  ;X  3  O 


^  .3 

O  Vh 

O  .  <D 

5^  S:>  c 

(U  ‘§  ^ 

- 

O  g  ^ 

=3  e 

23  <u 

cd  ^  -jH 

g  e  ^ 

B  ^  ^  . 

O  (D  9 
K  S?  tA 

^  S  o  2 

^  j-i  w 

5^  (D 

(D  *=^-5  O. 
PS  43  .52 
o  ^  Z  ^ 

??  a  a  “ 

o 

H  ci3  ^  w 


time? 

cost? 

service? 

quality? 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND  PLANS 


HEADQUARTERS.  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND  PLANS 


5/20/98 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND  PLANS 


5/20/98 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND  PLANS 


5/20/98 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND  PLANS 


0) 

■<0 

C 

o 

d 

CO 

CD 

o 

JO 

CU 

CO 

E 


CD 

sz 

«♦-* 

o 

(0 

o 

<D 

CO 

0) 

f  £ 


c 

CD 

E 

-c 

CO 
CL 
CD 

Q 

CD 

x: 

+-» 

M— 

o 

>. 
o 
c 
0 

]g 

0 

T3 

c 

c  < 

,9  0 

o  £ 
c  ^ 
u  o 

U- 


0 


-Q 

0 

E 

0 

Si- 

O) 

o 

(0  < 

0 
0 

’g 

o  o 

E 

«  -c 

o  O 

Li. 


,o 

o 

Q. 


LU 

Q 

O 

LU 

CO 

(D 


-D 

C  C  ^ 
O  CO  4= 
CO  ^ 

c 


(0 


CD 


C  O 

gw  § 

E  W  -Q 

■S  -g  w 

Ql  ^  0 

.i  oi 

CD  13  £ 

E-Q  >. 

"O  X) 
0 


T3 

C 

0 

0 

V-* 

O 

0 


0  c 

E  S 

CO  o 

O)  ^ 

P  w 


Jt=  Q..E 
LU 


CO 

c 

0 

•  E 

•  P  CO 

2l0  E 

•  c  o 

•  .2  O 

w  -g  ■£ 

o  0  ^ 

O  o  n 

0  CD  E 

CD  ti  O 
£  M-  -o 
+-  T3  P 

^  c  iE 
O  CO  C 

C3)  ^ 

■E  o 
^  t  i= 

Poo 

O 


"D 

C 

0 

0 

§1 
to  -c 

C  CO 
^  Q. 
E  CD 
O  T3 

O  ^ 

T3  B 
C  = 

2! 

.2  o 

CO  £ 

p  o 

82 

^  c 
p  p 
>  p 

o  B 

p  p 

st=  .Q 

LU 


P  .> 


P 

|l 

•+-* 
P  W 

o  ;e 

E  E 

■>  P 

o  o 

^  E 

s  g 

o  g 

°  § 

0  - 

.9> 

O  0 


0 

C  M- 

.9  o 

-ti:  0 

§  .9 

0  o 

x:  d 

H-  “D 
O  C 

C  ^ 

.9  0' 
^  E 

O  0 


O 


c 
0 
0)5}= 
0  0 


o> 

0  O 

.2,  Q. 

E  » 

®  i 

*=  C 

p  o 

p  < 


P  Q  Q 

EgQ 

CL 


O 


acquisition  of  real  property  and  interests  in  I  Effective  supervision  and  control  of  the 

real  property  necessary  to  carry  out  the  I  intelligence  activities  of  DA 

responsibilities  specified  in  this  section.  I 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND  PLANS 


00 


5/20/98 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND  PLANS 


5/20/98 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND  PLANS 


C/5 

0) 


O 

a 

c/3 

0 

ns 

CQ 

u 

*3 

0^1 


C/) 

(D 

° 

a'S  2^ 

2^  a  S 

^  ti 

•  1-H  Zj 

0)  C/5  ^ 

4-» 

;h 

O 


w  - 

C/5  (U 

C/5  7^ 

O  0^ 

8  ^ 


o 

Oh 

CJ 

to 

a 


^  m 


a 

a> 

s 

CO 

<u 

> 


CO 


§ 
o  o 

O  CD 

s  a 

O 

CO  Prt 

(D  ^ 


> 

S  2 

a  Q. 

m  X  ’ 


Si 

^  IC 
^  ^  n 

J 

^  CO  CO 


<D 

I 

C3^ 

</5 


o 


Oh 

i::^ 

CO 


c 

<D  ^ 

•S  oo 


4_>  cyi 

o'  is 

(Zl 


CD 

cd 


T3 

CD 


&  S 

D-i  o^  o 


CO 

G 

O 


CO 


a 

§  3 

V-i  o 

as 

CT* 

(U 


PQ 

oo 

r4 

^0-1 


■*“* 

Gh 

U 


o 

o 

o 


PQ 

Tj- 


T3 

§  K 

c  ^ 

§  < 
•  fH 

*  * 

CO 


u 

O 

O 

O 

rv 

cn 


G 

o 

o 

c 

00 

Vh 

hJ 


PQ 

u  2 

fli  ^ 

©  2 
&| 
S  Q 


number  of  hand-offs;  and,  dramatic  improvement  in  other 
measures  of  performance  such  as  time,  cost  and  services. 
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Real  Property  responsibilities  for  other  government 
agencies  e.g.,  USAF,  USN,  DLA,  NDU,  Dependent 
Schools. 
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Significant  Resources 


Potential  FAA  Results  for  Recapitalization 

_ AMC  Equip/Supply/Maintain _ 

Issue  POM  Savings  FAA  Issue  Beyond  POM 


TDA  reduction:  31453  -  34901 

POM  $:  $  1 . 1 36  billion  (net  savings) 
Investment: _ $206.5  million 
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Implement  National  Provider  concept  7500-15000  (est) 
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Acquire,  Maintain  &  Sustain  Equipment 

Sub  process  with  multiple  products,  customers  and  effectiveness  measures 
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The  Developmental  Command  should  be  the  process  owner  for  acquiring 
equipment,  from  research  and  development,  through  experimentation,  test 
and  evaluation,  with  a  single  hand-off  to  the  PEO/PM  structure  to  procure 
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Duplication  of  Maintenance  Capabilities 

Active/National  Guard/USAR 
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Designate  the  Sustainment  Command  (AMC)  as  the  National 
Provider  of  maintenance  support  above  the  DS  level. 
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readiness  at  95%  with  costs  equal  to  or  less  than  today’s 
cost.  Performance  goal:  by  the  year  2000,  reduce 
maintenance  costs  by  30%. 
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Acquire,  Maintain  and  Sustain  Equipment: 

_ The  Organtations _ 
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Core  Process 


HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND  PLANS 


Acquiring  Equipment  Is  a  Multi-disciplined  Core  Process  Involving  Numerous 

Commands,  Agencies  Without  a  Process  Owner 
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TRADOC  SHOULD  BE  THE  PROCESS  OWNER  FOR  ACQUIRING  EQUIPMENT 
from  research  and  development,  through  experimentation,  test  and  evaluation,  to 
requirements  development,  with  a  single  hand-off  to  the  PEO/PM  structure  to  procure. 


Maintain  and  Sustain  Land  Forces 

The  Process 


The  process  of  providing  maintenance,  supply,  transportation  and  field  services  to  operating  units  world-wide 
to  maintain  force  effectiveness  including  the  initial  provisioning  of  force  packages  and  the  strategic 
concentration  of  support  assets  in  the  theater  based  on  combatant  commander  guidance  and  priorities. 
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